LIETUVOSAUKSTOSIOS JUREIVYSTES MOKYKLOS
VEIKLOS VERTINIMO ISVADOS

INSTITUTIONAL REVIEW REPORT OF
LITHUANIAN MARITIMEACADEMY

Grupes vadovas:

Panel chairperson:
Vertinimo sekretorius:
Review secretary:

Grupes nariai (kategorija):
Panel members (category):

Prof. Dr. Stephane Lauwick
Prof. Dr. habil. Anca Greere

Dr. Markku Karkama (academic)

Johanne Marie Trovag (academic)
Ala Minkeviciene (social partner)

Joshua Weygant (student)
SKVC vertinimo
koordinatorius
Review coordinator at
SKVC:

Jolanta Revaitiene

2021

Report language —English



CONTENT

I. EXECUTIVE SUMMARY 3
Il. INTRODUCTION 4
2.1. Background ofthe review process 4
2.1. Background information about the institution 5
I1l. ANALYSIS BY EVALUATION AREAS 5
3.1. Management 5
3.2. Quality assurance 13
3.3. Studies and research (art) 18
3.4. Impact on regional and national development 24
IV. EXAMPLES OF GOOD PRACTICE 27
V. RECOMMENDATIONS FOR ENHANCEMENT 28

I hereby certify that this is the final text of the institutional review report of Lithuanian Maritime
Academy.



. EXECUTIVE SUMMARY

1. The purpose of the external review is to determine the quality of the performance of a higher
education institution based on the findings of the external review, to create prerequisites for
improvement of the performance of a higher education institution, to promote a culture of quality,

and to inform founders, academic community and the society about the quality of higher education
institutions.

2. This review report is based on the evidence given in the self-evaluation report, additional
evidence requested by the panel and information provided by the Centre for Quality Assessment
in Higher Education (hereinafter - SKVC), and a site visit, where meetings with a wide range of
audiences were held.

3. The Panel was composed ofthe reviewers, following the Experts Selection Procedure approved
by the Director of Centre for Quality Assessment in Higher Education on 31 December 2019 Order
No. V-149 and included the following members:

Panel chairperson: Prof. dr. Stephane Lauwick
Review secretary: Prof. dr. habil. Anca Greere
Panel members (category):  Dr. Markku Karkama (academic)

Ms. Johanne Marie Trovag (academic)
Ms. Ala Minkeviciene (social partner)

Mr. Joshua Weygant (student)

4. As a result of external review of Lithuanian Maritime Academy is given a positive
evaluation.

5. Judgment by the area:

Area Assessment with points
MANAGEMENT 2
QUALITY ASSURANCE 3
STUDIES AND RESEARCH (ART) 4

IMPACT ON REGIONAL AND NATIONAL DEVELOPMENT 4

6. Twelve examples of good practices were found; twenty nine recommendations for
improvement are made.


https://www.skvc.lt/uploads/lawacts/docs/349_3c24730602f3906bb3af174e1e94badb.pdf
https://www.skvc.lt/uploads/lawacts/docs/349_3c24730602f3906bb3af174e1e94badb.pdf

Il. INTRODUCTION

2.1. Background of the review process

7. The external review of the Lithuanian Maritime Academy (hereafter referred to as LMA) was
organised by the Centre for Quality Assessment in Higher Education and carried out by an Expert
Panel of international experts (hereafter referred to as the Panel). It was conducted in accordance
with the Procedure for the External Evaluation and Accreditation of Higher Education Institutions
and Branches of Foreign Higher Education Institutions, Evaluation Areas and Indicators approved
by the Minister of Education, Science and Sport of the Republic of Lithuania (hereinafter referred
to as ‘the Procedure’) on 19 of December 2019 Order No. V-1529 and the Methodology for
Conducting an Institutional Review in Higher Education approved by the Director of SKVC on 9
of March 2020 Order No. V-32 (the Methodology).

8. According to the Procedure the external review consists of the following stages: submission of
a self-evaluation report prepared by a higher education institution to the Centre; formation of an
expert panel and analysis of the self-evaluation report; expert panel visit to the a higher education
institution; preparation of the external review report and publication thereof; follow-up activities
aimed at improving the performance of the higher education institution, taking into account the
external review report.

9. At the preparatory stage of the external review, the Panel received LMA Self-Evaluation
Report (SER) with annexes. In accordance with the Methodology chapter No. 26, SKVC provided
the Panel with additional performance information about LMA, from SKVC, the Research Council
of Lithuania, Government Strategic Analysis Centre and the National Agency for Education data.
The Panel requested additional information, such as Quality Management System (QMS)
document matrix, Marine Navigation documentation (study plan, calendar, learning outcomes etc),
and access to the LMA intranet system, which LMA very promptly provided.

10. The visit was undertaken after two distinct training sessions organized by SKVC staff and
preparatory Panel meetings. The Panel had meetings with internal and external stakeholders on
25-27 May 2021. Due to the worldwide pandemic situation, the review visit was organised
online using video-conferencing tool Zoom. Subsequently, the Panel met to review and agree
conclusions and recommendations. The review report was finalised by correspondence and
submitted to the SKVC.

11. The Panel received and considered the response from LMA on factual errors. The Panel
appreciated the detail of the response, and fully evaluated each point raised before finalising the
report. The Panel believes that the statements made in this report are an accurate reflection of the
institution as observed through the documentation received before the visit and the interactions
during the visit. The report does not consider evidence generated or developments made
subsequent to the visit.

12. In line with the Methodology, the external review focused on four areas covered by the
evaluation indicators (and related criteria): management, quality assurance, studies and
research (art) and impact on regional and national development. In analysing the evidence
collected, the Panel also gave due consideration to the recommendations of the previous review
by SKVC completed in 2012.


https://www.skvc.lt/uploads/lawacts/docs/353_08812eaefbb9c8239fa36d95b4b857d6.pdf
https://www.skvc.lt/uploads/lawacts/docs/354_a4b1788e5db0667d8b830c666d5ab1af.pdf

13. The review of a higher education institution assesses each of the evaluation areas with one of
five ratings: excellent - 5 points - the area is rated exceptionally well in the national context and
internationally; very good - 4 points - the area is rated very well in the national context and
internationally, without any drawbacks; good - 3 points - the area is being developed
systematically, without any major drawbacks; satisfactory - 2 points - the area meets the
minimum requirements, and there are drawbacks that must be addressed; unsatisfactory - 1 point
- the area does not meet the minimum requirements, there are fundamental drawbacks.

14. The decision on positive evaluation is made when none of the evaluation areas is evaluated
unsatisfactorily (1 point). The decision on negative evaluation is made when at least one of the
evaluation areas is evaluated unsatisfactory (1 point).

15. On the basis of the external review report, SKVC takes one of the following decisions on the
accreditation of the higher education institution: to provide accreditation for a period of 7 years if
performance of the higher education institution is evaluated positively; to provide accreditation
for a period of 3 years if performance of the higher education institution is evaluated negatively;
to provide non accreditation if the repeated external review results of the higher education
institution are negative.

2.1. Background information about the institution

16. LMA is a higher education institution founded by the Government of the Republic of
Lithuania and exercises its rights and obligations as implemented by the Ministry of Education,
Science and Sport of the Republic of Lithuania. The main activity of LMA is the implementation
of college-level studies in higher education, specifically at bachelor level. It also offers continuous
professional development training through vocational short courses for upskilling and reskilling
seafarers. LMA is unique in the higher education landscape of Lithuania as the only institution
which trains seafarers, specialists in the maritime and inland waterway transport sector.

17. The activities of LMA and the study and training programs carried out are accredited by the
Lithuanian Transport Safety Administration (LTSA), positively assessed in 2019 by the European
Maritime Safety Agency (EMSA), and the quality management systems’ compliance with the
quality standard I1SO 9001:2015 is accredited.

18. In 2020-2021 LMA had 788 students, 30 ofwhich are foreign students enrolled in full studies.
LMA employs 60 lecturers, 30 instructors and 33 administrative staff members.

I1l. ANALYSIS BY EVALUATION AREAS

3.1. Management

Compliance of the higher education institution’s strategic action plan with the mission,
assurance ofits implementation:

» The strategic action plan is consistent with the mission of the higher education institution,
legal acts regulating research and study activities and it takes into account the provisions of
the national research and study policy, the European Higher Education Area and the European
Research Area;



o The parts of the strategic action plan (analysis of the current situation, priorities and aims,
objectives of the activities, implementation means, resources, planned performance indicators)
are appropriate and justified;

o Regular monitoring of the implementation of the strategic action plan is carried out and the
results are used to improve performance management.

19. An updated LMA Statute has recently been considered and is pending approval by the
Government. The Statute establishes the renewed mission of LMA to train highly qualified
specialists in the maritime and inland waterway transport sector for successful professional
activities and careers in the national and international maritime sectors, basing the studies, non—
formal adult education and continuing vocational training on maritime culture and traditions, and
by fostering respect for democratic values, responsibility and leadership. This corresponds with
the activities at LMA organized across four components: maritime studies, qualification
improvement of seafarers and training of inland water transport specialists, applied research that
meet the needs of the water transport sector and fostering maritime culture.

20. The Panel found LMA to comply with the Lithuanian Law on Higher Education and Research
by offering provisions for learning applied to maritime activities, the development of research
applied to the maritime sector and, through the Seafarers Training Centre, the lifelong learning of
seafarers. The Panel also noted that through its mission LMA acknowledges and responds to its
social responsibilities linked with the region’s sustainable development and, more broadly, that at
national level.

21. The strategic action plan relates across the four areas of relevance highlighted in the mission,
is consistent with legal acts regulating research and study activities and it takes into account the
provisions of the national research and study policy, the European Higher Education Area and the
European Research Area. However, the Panel found that supporting strategic documentation was
often not sufficiently formalised or would be presented too succinctly in the form of a list of
indicators (in the Strategic Action Plan of the LMA for 2021-2023), making it difficult to follow
key action strands. The Panel found that objectives for the short and medium terms are not explicit
and frequently demonstrated as not shared by the community (the meetings with the Institution’s
leaders, the council and stakeholders articulated differing strategic priorities for the institution)
and difficult to monitor for achievement.

22. The management of the institution has taken stock of the challenges it faces in the near future,
such as sharply decreasing student enrolment. The means by which objectives are to be achieved
also need more detail and clarity in allocation: the budgetary forecast for 2022 and 2023 expressed
in the Self Evaluation Report express the management’s confidence that it has identified ways and
means to address the fall in resources yet does not indicate them explicitly, making it difficult for
the team to ascertain if resource allocation is most efficient under the current situation and future
perspectives.

23. LMA indicated that monitoring of strategic goals is obtained through a review from the
management regarding the progress of the activity plans from the departments and through
submissions of the annual reports to the LMA Council. However, the Panel found that after the
report is submitted to the LMA Council it does not appear that explicit follow-up actions are
instituted and, systematically monitored for implementation.



24. The Council also reviews the key performance indicators (KPIs) during the mid-terms and
final-terms in order to verify that they align with the strategic plan. The Panel found it difficult to
ascertain ifthe corpus of KPIs is sufficiently linked to strategy, and whether it sufficiently supports
strategic developments. Additionally, the QMS seemingly generates a great amount of data
corresponding to these KPIs and the Panel believes efficiencies can be made to increase fitness-
for-purpose of strategic use of data collected. Fewer KPIs could be more relevant in scope and
more specifically linked to the institution development strategies, which would also align with
“Priority Activity #5” of the Strategic Action Plan “To improve the management of LMA by
optimising the management structure and increasing the efficiency of the quality management
system ”’.

25. Overall, the Panel took the view that management staff focused on detailed operational
implementation more than taking an overarching strategic approach. The Panel concluded that
there was a sense that each structure articulated and gave attention to its own priorities rather than
there being a systematic overarching approach driven by and in alignment with institutional
strategic objectives set. Systems are in place and they guide implementation of individualised
actions; however, the Panel observed that LMA did not effectively demonstrate a unified approach
which could have the potential to consolidate long-term goals and could take the institution
strategically into the future. The Panel believes it is important for such unity to exist to ensure that
the whole LMA community can develop a sense of shared direction and can consolidate its
contribution in a relevant way by relating to institutional priorities rather than departmental or
individual priorities.

26. The Panel acknowledges the efforts made in relation to the various research activities
developed, however in regards strategic research activities, the Panel found that a clear strategy is
lacking in regards research aims, and discussions of research opportunities seemed more ad-hoc
following emerging industry opportunities than guided by strategic decision-making. The
institution should examine ways of linking KPIs to its strategic goals in a more focused way.
Additionally, the Panel found a lack of clear strategy in relation to the development of their staff
for research purposes and the Panel noted the differences between the qualification/competence
levels amongst the various departments without being able to gain full understanding of how and
when these differences are planned to be addressed to ensure that research capacity, and
qualification/competence levels become comparable across the institution.

27. Similarly, the Panel recognises the progress made in implementing various activities which
have the potential to support internationalisation aims, however the Panel found that a clear,
explicit internationalisation strategy is lacking. Internationalisation priorities are articulated
around staff and student mobility, the offering of English-medium programs and the securing of
international students. However, internationalisation-at-home activities could become part of
strategic thinking, as could the strengthening of international collaborations which LMA engages
in. A unified approach promoted strategically by the institution could allow all departments to
formulate actions systematically within the broader institutional framework (also refer to 3.3).

Effectiveness ofprocess management ofthe higher education institution:

» A clear structure for governance, decision making and distribution of responsibilities is
defined;




o Regular process management analysis is performed, preconditions for process improvement
and risk management are planned;
o Stakeholders are involved in the management process at an adequate level.

28. LMA’s organizational arrangements are clearly presented in the documentation received by
the Panel. The functions, duties and attributions of the different bodies (LMA Council, Academic
Council, Directorate) are defined in the Statute of LMA and the director is defined as the sole
governing body, which acts on behalf and represents LMA. The Statute generally provides a clear
and unambiguous description of each of the constituent bodies. Additionally, the functions of the
departments are also defined in the statute and the meetings with staff members representing the
different departments, i.e. teachers, researchers and administrative staft, supplied proof that they
had a clear view of these responsibilities.

29. In spite of the clear policies presented, when the different structures were probed during the
visit meetings, the Panel could not gain clarity on where final sign-off for decisions would lie and
who would take full responsibility for the actions approved and implemented, making it difficult
to ascertain how policy arrangements are applied in practice. LMA described to the Panel the
strategic management structure as involving a collegial approach amongst the Council (11
members), the Academic Council (15 members), and the Director, all contributors to the decision-
making processes, all advising towards the decision-making process. However, this approach was
not backed by clarity in terms of which decisions were actually implemented as final and, during
the visit it became evident that the Director, as well as LMA Council, perceived their role as being
responsible for strategic decisions for LMA. This presented a contradicting view to the Panel. The
Panel was of the opinion that the multitude of QA processes displayed by the institution (see also
above aspects related to fitness-for-purpose of KPIs, in para. 24) could, and were generating
confusion and misunderstandings regarding distribution of responsibilities and final decision-
making authority.

30. In the recent restructure only one Deputy Director post was retained. The rationale for this, as
explained to the Panel, was that it allowed LMA to direct gained resources to the implementation
of a new department tasked with focusing on operationalising research activities. However, the
need for steering and management has seemingly not decreased by a corresponding measure. From
the interview meetings the Panel was able to identify the heavy responsibility burden which is
allocated to the post of Deputy Director, which oversees multiple areas of implementation
including Quality Assurance, Research, etc. The Panel believes that concentrating many functions
in one post, and, hence, one individual holding the post, can pose a strong risk to the institution.

31. Stakeholders are involved in the management process and represented in different bodies.
Employers, teaching staff and students are part of the LMA Council. Additionally, lecturers
(including researchers) and students are also represented in the Academic Council. However, from
the meetings with social partners it appeared they were not directly involved in strategic decisions.
Additionally, it was also evident that the exchange between social partners and LMA is not
characterised by clear structures but rather by informal exchanges (phone calls, emails etc.). While
this approach seems to be working for now, there is a risk to consistency and relevance of
engagement in the long-run and in respect to the directions of expansion proposed by LMA
(including internationalisation, research and short-course intensification).



32. LMA has 5 academic units (Navigation, Marine Engineering, Port Economics and
Management, Science and Studies Innovation Departments (SSID) and Seafarers Training Center
(STC), 6 non-academic departments of Studies, Library, Career and Communication, Personnel,
Accounting, Infrastructure.

33. The Panel found that the Departments (SSID and STC) are bringing benefit to LMA and
allowing it to come closer to its declared mission while broadening its appeal and relevance. These
departments expand institutional scope to support the development of vocational training to a
wider audience, while the department of Port Management is relevant to students and seafarers
alike and broadens the attractiveness of the institution considerably in a context where graduates
often leave their sea-going positions after some years at sea. It also highlights the institution’s
ability to anticipate and counteract the negative effects of falling enrolment.

34. The Panel would like to acknowledge that LMA has brought the recommendations of the
previous SKVC assessment into its action planning and has effectively given attention to all areas
in need of improvement recommended by the previous SKVC assessment panel. Though the
previous assessment was in 2012, some elements are still timely and senior management confirmed
that these are still being prioritised for further enhancement.

Publicity of information on the performance of the higher education institution and its
management effectiveness:

» Systematic collection and analysis of the performance data, results (including student
employment and graduate career monitoring) is inplace, data is usedfor the improvement of
performance ofthe higher education institution;

- Information on the performance of the higher education institution is clear, accurate and
accessible to the academic community and the public, and isprovided regularly to thefounders
and members ofthe legal entity.

35. LMA collects data in a systemic manner and each year a plan is approved to measure the
performance of the QMS process. Based upon this process the expected operational risk is
measured on a scale from 1to 9 and measurable KPIs are determined. Hence, a risk based approach
is installed. On the department level gathered data is analyzed by the head of the department and
quantitative data is generated with Google surveys. The departments themselves are reviewed
twice a year. Satisfaction of the students with the study programs are measured twice per year by
conducting an anonymous survey electronically and also the lecturers can give feedback. Collected
data is compared with the results from previous years. Also, due to the size ofthe institution, there
is a close relationship between lecturers/staff and students, which leads to informal information
exchanges. LMA also collects employment information of their graduates.

36. Itis clear that data is collected systematically and analyzed, however the Panel investigated if
the multitude of processes in place are all necessary and if the data collected can all be analysed
and its usefulness has been tested. Although LMA claims that all its processes are fit-for-purpose
and fully scaled down to the needs of the institution size, the Panel believes that QA processes in
place would benefit from an efficiency testing to ensure no overlap is carried forward into the new
structure.



37. The information offered on the performance ofthe institution and its accessibility to the public
is suitable. However, from the meeting the Panel learned that some students need to drop out,
because they do not pass a medical examination, which is required for sea-going practices. The
Panel believes LMA should make it transparent to interested potential students that this test will
be a requirement later in their studies and that there is the likelihood that the test may not be passed
resulting in disenrollment. Additionally, the Panel learned that some students drop out due to
incorrect expectations about their study program. While questionnaires probing their interest and
expectations are send to interested potential students, no student is rejected based upon the
guestionnaire. The Panel believes that this type of information may need to be made more explicit
and is recommending an optional second step as part ofthe admission process, which may involve
an interview or face-to-face interaction to manage expectations and increase the chances of fewer
drop-outs. Also, the Panel believes that alternative study programs may be offered or specific
counselling should be made available to enable students to still find an appropriate pathway
leading to a qualification within the maritime sector.

Effectiveness ofhuman resource management:

 Clear and transparent principles and procedures for the formation, management,
evaluation ofacademic and non-academic staffare established and applied;

» The higher education institution has sufficient academic (in-house academic staff) and non-
academic staffto meet its operational objectives;

» The qualifications o fthe academic and non-academic staffare appropriatefor thepurposes
ofthe higher education institution;

» Conditions are createdfor the academic staffto improve the knowledge and skills required
for teaching and research activities;

» Conditions are createdfor non-academic staffto develop competencies.

38. Recruitment of new employees is clear as governed by the QMS-8 procedure Personnel
Management 75. The Panel heard that recruitment of new staff members is planned in accordance
with changes proposed which align with objectives set out in the Strategic plan.

39. Teaching staffare recruited to key lecturing positions through open competition in accordance
with the LM A Regulations for Certification of Lecturers and Competitions. Lecturers without such
competition are admitted for a maximum period of 2 years under fixed-term employment contracts.
Many ofthe lecturers have professional experience which proves invaluable to their teaching, and
LMA offers lecturers with less professional experience or wanting to get an update the opportunity
to be aboard in a ship/vessel for a number of days/weeks.

40. Staffare evaluated on aregular basis, with certification of lecturers taking place every 5 years.
In total there are 23 certified lecturers at LMA, with 60 lecturers (ofthese 2 professors, 17 doctors
of science, and 16 holding a maritime CoC). Professional work of lecturers and practical work
experience correspond to the taught study subjects, and represent more than 50% which is the
minimum requirement. As presented in the SER, 81-100% of lecturers have more than 3 years of
practical work experience in the maritime transport and maritime business sector.

41. LMA offers opportunities for professional development, both academic and professional.
Teaching staff wanting to develop their competencies are given time and support to further their
10



studies to gain a Master’s degree or start work on a doctoral dissertation. Professionally-oriented
training is also made available to staff who want to enhance their maritime experience: this can
take the form of prolonged experience at sea or embedding in a port operation organisation.
However, much of these opportunities, the Panel learned, are driven individually, and LMA did
not demonstrate that development needs are evaluated through strategic objectives and that staff
development actions are relevantly aligned with strategic aims.

42. Given the institution ambitions to intensify its higher education provision and, possibly, move
into master’s level education, it becomes imperative that a greater part of staff is trained to
contribute to the research agenda. Moving forward, teaching staffrecruitment should aim to secure
researchers with a proven track record in research, and more flexible arrangements to be instituted
and applied in cases where current staff are seeking to achieve higher qualifications such as
Master’s and PhD.

43. LMA applies a system of incentivizing staff for institutional contributions.

Efficiency offinancial and learning resource management:

* Financial resources are planned, allocated and used rationally;

» Various financial resources for the implementation of higher education activities are
attracted;

» Learning resourcesfor provision ofstudies and research (art) activities are planned and
used rationally;

» Learning resources for conducting studies and research (art) activities are appropriate,
sufficient and available.

44. Financial resources are planned, allocated and used rationally. The staff and the head of the
department identify the needs for development and material resources and discuss them during
their meetings. Then, the plan needs the agreement from the directorate and the director. While the
number of students is decreasing, LMA still has adequate funding. To counteract decreasing funds
for students LMA increased their applied research performance indicators. Also, since LMA is the
only institution in Lithuania to provide maritime education it offers additional training to generate
funding. External projects generate further income. From the online visit it became evident that
funding is secured across the provision. There are enough financial resources for the library and
for publications, visiting conferences, etc. Funds required for research projects are comparably
small, but reliable and predictable. Thus, the Panel sees the financial situation as solid.

45. The present funding provision for research seems to be dependent on external stakeholders
and may therefore be too limited in scope (https://www.lajm.It/It/apie-lajm/projektai.html): the
institution should explore the possibility of creating and availing dedicated funding for short-term,
project-based research contracts. For the future, it could be beneficial for the institution to take
into account funding and HR limitations in order to define and prioritise the general themes of
research it wants to concentrate on within its local, national and international ecosystems, with
LMA possibly wanting to make budgeted researcher positions available for competition.

46. In summary, the Panel recognises that LMA has been able to evolve over time to respond to
changing external conditions while remaining true to its mission. The recent changes are suitable
for the size ofthe institution and the Panel believes the balance between higher education activities
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and vocational courses allows the institution to compensate for risks, including financial. The
operational implementation of its activities was found suitable by the Panel, however there are
particular recommendations made below which relate to the strategic component which in the view
of the Panel requires closer attention. These relate to: clarifying final authority, reducing the
complexity of processes, determining fit-for-purpose usage of KPIs and data collection, a more
appropriate distribution of functions across management roles and clear responsibilities applied
across the decision-making bodies, and better monitored workload and more strategic development
of competences for staff. These recommendations are made to improve the management system
applied and to ensure appropriate streamlining across the various functions which have strategic
implications.

47. Judgment: the area meets the minimum requirements, and there are drawbacks that must
be addressed and is given 2 point(s).

48. Recommendations for the area:

» to clarify any confusion over the roles and responsibilities amongst the three decision-
making structures, so that final approval rests with one entity alone;

*  to shift attention more strongly from operational implementation to strategic developments
and to promote a unified approach which the whole community can share and contribute to;

» to ensure that the institution has clear goals which everyone can subscribe to and develop
a clear vision and a common understanding of long term strategic ambitions and how these can
be achieved

» to fully formalise its strategic documentation to ensure key action strands are clear to all
stakeholders and can be systematically implemented and efficiently monitored;

» to formally evaluate whether its processes are sufficiently streamlined and fit-for-purpose;

» to formally evaluate whether the KPIs used are useful and the data collected can inform
relevant changes that could drive strategic development;

» to develop the strategy so as to formulate clear directions about research, which relevantly
differentiate between scientific and applied research

» to develop an overarching strategic approach for internationalisation and clearly establish
priorities and allocate resources against these

* to evaluate the new structure, including the Deputy Director post, to ensure that workload
is manageable and there are not too many functions concentrated within one position;

 to develop research capability at strategic organizational level and ensure research
activities are distributed across the institution equally

* to ensure staff development activities are systematically guided by strategic objectives
rather than individual staff priorities, and that qualification/competence differences can thus be
levelled out across the different departments

* to better manage drop-outs by exploring all points at which students become vulnerable
and offering counselling for alternative pathways still within the maritime sector

12



» to develop more varied mechanisms by which external stakeholders become even more
involved in management activities

3.2. Quality assurance

Implementation and effectiveness ofthe internal quality assurance system:

» The higher education institution has approved and made publicly available internal quality
assurance documents that are consistent with the Standards and Guidelines for Quality
Assurance in the European Higher Education Area;

* Internal quality assurance measures of planning, implementation and improvement are
appropriate, applied periodically and ensure the involvement of the whole institution and
stakeholders;

- Processesfor planning, implementation, monitoring, periodic evaluation and development
ofactivities are specified;

» Students and academic and non-academic staffofthe institution receive effective support;

» Provisions andproceduresfor academic integrity, tolerance and non-discrimination, appeal
and ethics are specified and applied;

» The results of the external review are used to improve the performance of the higher
education institution.

49. LMA has made information publicly available on its webpage about its Quality Management
System (the corresponding subpage). The Quality Manual, Organizational structure of LMA and
LMA Quality Management System process scheme are downloadable. The Quality Manual,
Organizational structure and process scheme have been approved by Director of LMA (on
29/01/2021 Resolution No. V-13; LMA Council 15, September 2020 m. Resolution No. TN-2;
and 25th May 2018 order No. V-93 respectively).

50. The Panel was exposed to different versions ofthe scope for QMS as evidenced by comparing
statements made on the webpage (some outdated, as e.g the QMS presentation linking to the 2018
version of the Quality Manual), the self-evaluation report, and the current Quality Manual
presented as annex to the self-evaluation report. The Panel believes this can be confusing to
stakeholders and anyone visiting the website. An approved scope for QMS should be
communicated clearly and used consistently to drive quality assurance initiatives and to allow for
prioritisation of such actions across various (possibly limited) resources. Additionally, the Panel
notes that incremental changes to QMS, made as and when required, can pose a risk to their
reception and application by stakeholders. External requirements permitting, LMA may wish to
ensure changes exhibit a level of regularity, triggered cyclically, and are clearly communicated,
with sufficient notice, to allow stakeholders to make effective use of QMS guidance for their daily
responsibilities. LMA must ensure that the publicly available information on QMS is always up-
to-date and that any changes are duly communicated (including through prompt website updates)
to those impacted by the changes. LMA may also wish to complement its public information with
news and evidence on continuous development of the QMS and consequently, LMA’s activities
in general.

51. LMA has an approved and published policy for quality assurance, which is supplemented by
the Strategic Action Plan and Quality Manual. Improvement of the QMS forms one of LMA’s
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strategic programs together with improvement of the management structure. Thus, LMA’ policy
for quality assurance forms a part of its strategic management. Compliance is demonstrated with
the requirements of the ISO 9001 standard and the provisions and guidelines for quality assurance
of the European Higher Education Area and various QMS documentation presented to the Panel
demonstrates references to these standards.

52. Inthe QMS, risk management as a part of planning is designed to identify the main threats to
LMA’s operations and the associated risks that the organization may face in its operations and to
apply measures to keep the risks within tolerable risk limits. Furthermore, LAMA distinguishes 3
types of risk impact: impact on reputation, impact on the amount of funds allocated from the state
budget, impact on the amount of financial resources earned by the Academy. The Panel found that
these impacts could be more explicitly articulated as connected to, e.g. the study and research
processes, and possibly make more use of the KPI of quality management system process
performance and risks analysis for 2020 where more relevant risk factors are included such as
decrease in the number of students admitted to the LMA and student drop-out. This could lead to
more practical action being generated.

53. In the QMS process scheme, planning is mentioned in two processes, namely Strategic
planning and Study process planning. Elsewhere in the QM, planning comprises risk management,
actions on risk and mitigation and thirdly, QMS planning and change management. Procedural
documents offer a fuller view of the processes for planning, implementation, monitoring, periodic
evaluation and development activities, as follows: Activity planning processes are described in the
procedures Planning of the Study Process (QMS-16) and Planning of the Activities of the
Department (QMS-17). The implementation of activities are covered by the following main
processes: Organization and Administration of Studies (QMS-10), Organization and
Administration of Training Courses and Consultancy Activities (QMS-12), Management of
Research Activities (QMS-13) and other administration processes. Periodical assessment and
improvement processes are covered by the following procedures: Monitoring, Analysis and
Assessment of Activities (QMS-15), Internal Audit of the QMS and Non-conformity Management
(QMS-2), Management of Relations with Stakeholders (QMS-15).

54. The Panel found that QMS documents cover the necessary processes in principle, addressing
both studies, research and other administration processes. However, some of the documents may
be partly outdated and need full alignment across all QMS components. For example, QMS-16
seen in eKVS is dated as Version 1 in April 2018, prepared on 4 April 2011 and within the
document, the strategic action plan for 2015-2019 is referred to, instead of the current one.
Furthermore, in September 2020 the LMA Council issued Resolution No. TN-2 approving new
LMA organizational management structure and the Science and Studies Innovation Department
(SSID) was established. As seen in eKVS, QMS-13 on Management of Research Activities is
dated 10 April 2018, i.e. at the time when the SSID did not exist. As the activity scheme of the
SSID shows, the scheme covers, e.g. scientific projects, commercialization of research and
scientific committee for scientific activities, and the Panel has queried whether the SSID’s role,
responsibilities and activities are taken into consideration in QMS-13.

55. LMA assesses internal and external factors by using SWOT and PEST methods. Study courses
are surveyed regularly and the results are discussed with the students. Students are encouraged to
participate in the self-organization of LMA and also in the QA system. While students elect their
representatives in the student bodies, which nominates students for various higher bodies (Council
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etc.), it became clear during the site visit that students involved in QA on the department level are
selected by the Head of the department instead of voted/nominated by the students themselves. To
enhance the quality of the internal QA, the Panel believes that LM A should let the students decide
who participates in those bodies to increase motivation and responsibility.

56. According to SER, LMA provides the students with academic, social and organizational
support by informing in many ways about, e.g. study programs and innovations therein, further
studies, international exchange programs, internships, career opportunities and research
opportunities. Furthermore, social support comprises opportunities to sports and healthy living, as
well as cultural events. In particular, the on-campus sports facilities seen on LMA’s presentation
video were impressive.

57. Study arrangements are adapted also to accommodate special needs of, e.g. advanced, disabled
and child-raising students. However, the second floor is still inaccessible to persons moving in
wheelchairs. Despite the valuable remedial actions taken, LMA may wish to consider appropriate
technical solutions to move persons in wheelchairs to and from the second floor.

58. LMA has a wide offer of scholarships, bonuses and other financial support for the students,
also for the socially sensitive student groups identified by LMA. The above is a non-exhaustive
description of support available for the students.

59. During the site visit it became clear that there are strong and close relations between the
students and the staft/lecturers of LMA. Lecturers are very supportive towards the students and it
is easy for the students to reach out to them. Additionally, LMA implemented a mentoring system,
which connects students from higher semesters to students in the first semester, which allows
clarity for the students in relation to whom they need to contact in given situations where they may
need support.

60. Psychological support and counselling for students was highlighted in the previous
institutional assessment as an area which LMA understood important to be strengthened.
Consequently, the Panel focussed specifically on its implementation. LMA reported having
addressed this in various ways. The interviewed students confirmed that psychological support is
available. Management also confirmed that the students have a psychological counsellor available
and lecturers are also very supportive and are asked to look out for any psychological issues. On
the other hand, LMA has identified weaknesses related to student support, i.e. psychological
support actions and support are not systematized, therefore the support measures provided by
LMA may not be available to some students and secondly, insufficient information about the
academic support provided to LMA students. These are covered in LMA’s SAP Measure 1.1.1.6.
but not in the relevant the names of goals, objectives and assessment criteria and measurement
units. This raises the question in relation to the efficiency of monitoring by LMA systems of the
development actions implemented on student support, and how it may close the feedback loop.
The Panel acknowledges the challenges of monitoring psychological support and some other
activities which would relate to qualitative phenomena that cannot easily be quantified.
Nevertheless, there should be a suitable means to monitor and measure any key action(s).

61. Regarding support for academic and non-academic staff, the previous institutional assessment
report included a recommendation to continue providing support to teachers and auxiliary staff,
who are learning maritime English, so that eventually at least one degree awarding program could
be offered in English. LM A demonstrated having taken several steps to enhance the lecturers’ and
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other staff’s language skills, and in 2020 LMA started to provide four study programs in English
(and Russian), e.g. Port and Shipping Management, which the Panel found as a positive
development.

62. According to SER, personnel groups are provided with internal and external training, as well
as project trainings. There are opportunities to study doctoral studies and participate in research,
internships, projects and other means to develop themselves professionally and academically.
LMA has listed the main events for the improvement of the staff qualifications during 2016 —
2020, comprising improvement of didactic competencies, researchers’ competencies, subject
competencies and digital competencies. During the interview with teachers and researchers, the
interviewees referred to the QMS procedure on staff’s capacity building, as well as practical
examples on expressing and fulfilling their needs for capacity building. Regarding the growing
need for English language skills, they mentioned also the LM A strategy to address this need.

63. Indeed, insufficient level of English proficiency of teachers and trainers/instructors was
classified as a weakness in LMA’s strategic action plan. Accordingly, program 1, Training of
highly qualified specialists of the maritime transport sector includes the objective 1.1.2 to develop
didactic, digital, language, applied research and subject competences and skills of teachers and
trainers/instructors and there is also a corresponding assessment criterion and its measurement unit
and value for the years 2021-2023. The Panel acknowledges that the insufficiency of the English
language skills may be relative, i.e. their skills may well have improved even substantially but the
growing internationalization may have caused a situation where the amount of sufficiently versed
staff is still lagging behind the need.

64. Academic integrity is visible in LMA’s Strategic action plan (SAP) for 2021-2023. The LMA
mission includes the principle to train highly qualified specialist by, e.g. developing respect for
democratic values, responsibility and leadership. This is repeated in the goal of the program 1,
Training of highly qualified specialists of the maritime transport sector but is not covered by the
program’s objectives and assessment criteria for the years 2021-2023. Still, recruitment of new
staff members is planned in order to achieve the objectives set out in the SAP, including the above
mentioned principle. In this connection, the SER referred to April, 2020 when a training vessel
specialist position was introduced.

65. According to SER, issues of academic integrity, tolerance and non-discrimination, appeal as
well as ethics are included in the periodic surveys of students on the assessment of teaching quality.
A real occurrence of intolerable behaviour of a lecturer and the steps taken afterwards are also
depicted. Furthermore, the related provisions and procedures and their usage are described.
Students are informed about plagiarism in early semesters and they are aware their grade will be
reduced if they cheat on an exam. Additionally, information can be found on their website or is
given orally. However, the Panel found that there is no systematic approach to ensure in-depth
information about the phenomenon and its consequences, and that no formal training is given. The
Academic Council’s interview revealed that some study programs include aspects of ethics (but
some seem related to professional ethics rather than academic ethics). In addition, the Panel was
informed that the lecturers check the students’ texts manually for plagiarism and there is no
detection software available for that purpose. Although the Panel recognises that bachelor
programs are professionally focussed and research essays are not the norm in assessment, given
the graduation thesis and the articulation into possible Master’s programs, the Panel believes that
there is a risk to not focussing more attention on academic integrity and plagiarism issue to ensure
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full understanding of students and consistent treatment of plagiarism cases by lecturers. The lack
of plagiarism offence systematisation as part of QMS also impacts this area negatively.

66. Regarding the examples of addressing the recommendations of the previous institutional
assessment’s report discussed above and the other recommendations covered by LMA, the Panel
notes that LMA has given them due attention. Specifically, the recommendation about a
comparison of Part 1 of the Standards and Guidelines for Quality Assurance in the European
Higher Education Area (ESG) with the LMA Quality Management System (QMS), based on the
requirements of 1ISO 9001:2008, is reported as completed. QMS includes a document matrix
between the different QMS documents and standard requirements (ISO 9001: 2015), QMS
Document Matrix, version 2, 25 June 2020. A similar matrix, a cross reference table or any
systematic presentation with references to the ESG Standards for internal quality assurance could
make it even easier for staff to control and understand how and to which extent LMA’s QMS
covers the ESG standards and guidelines for internal quality assurance.

67. The Panel recognises that digitalization has largely driven LMA to keep up with the
development of society and educational activity at large by enhancing, in particular its library
services during the recent decade. In addition, LMA has utilised simulators in teaching for a long
time and has updated them in many ways during 2016-2020. In the interview ofthe Administrative
staff, the Panel was informed that LMA’s Navigation and Engine Room simulators can be
interconnected to enable joint deck-engine simulations and joint simulations can be arranged
simultaneously also with simulators located in some foreign Maritime Academies, too (e.g.
Latvia). The Panel was also informed that LM A was capable of arranging remote teaching already
before Covid-19. Furthermore, from 2017 LMA started to systematically apply the tools of
distance learning and this has helped lecturers and students to successfully continue their distance
learning in 2020 during quarantine. The seafaring students have benefited from part-time studies,
enabling them to combine their seafaring career at sea with their studies at LMA. LMA has
indicated these and related developments as having putthem in a good position when the pandemic
move to online became an imperative.

68. In summary, the Panel sees that LMA has good experience in establishing, using and
developing their quality management system. Furthermore, LMA demonstrates a strong
commitment to quality. However, simultaneous or consecutive factors such as changes in the
operational environment, growing number of study programs and restructured organization of
LMA, as well as the enlarged scope of the quality management system can constitute challenges.
Nonetheless, the Panel is confident that LMA has the will, resilience and prerequisites to address
challenges and keep on developing its quality management system.

69. Judgment: the area is being developed systematically, without any major drawbacks and is
given 3 point(s).

70. Recommendations for the area:
 to maintain its public information in relation to QMS up-to-date and accurate, at all times

* to institute a cyclical system to make changes to QMS so that stakeholders can contribute
effectively and consistently to areas which impact their activities

« to streamline risk management across the various QMS documentation to ensure relevant risk
factors are identified and mitigated equally across the areas of provision
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* to ensure its system of monitoring QA actions is applied consistently, is itselftested for fitness-
for-purpose and renders relevant results which can, indeed, drive improvement

» to consider introducing formal training on plagiarism, acquiring a plagiarism detection
software to ensure lecturers are consistent in their treatment of plagiarism, and systematically
collecting and analysing cases of plagiarism as part of QMS

* to consider instituting a system to allow for students in all bodies to be nominated or elected
by students and not selected/appointed by LMA staff without student endorsement

71. Good practice examples:

» demonstrated ability to improve based on external QA recommendations

« strong commitment to operationalising quality processes

3.3. Studies and research (art)

The level ofresearch (art), compatibility ofstudies and research (art) and its compliance with
the strategic aims ofactivities:

» The study and research (art) activities carried out and their results are consistent with the
mission and strategic aims ofthe higher education institution;

» The level of research (art) activities is sufficientfor the ongoing studies of the higher
education institution;

» Studies are based on research (art);

» Consistent recognition offoreign qualifications, partial studies and prior non-formal and
informal learning is performed.

72. LMA is the only Lithuanian HEI conducting maritime studies, including training of specialists
in the maritime transport sector. The educational programs marine navigation and marine
engineering qualifies for pursuing the highest maritime Certificate of Competency and a career as
master or chief engineer on vessels. Programs within other relevant maritime areas such as
management, finance and information systems (e.g., Port and Shipping Management, Finance of
Port and Shipping Companies, etc.) are offered at LMA as the only such type HEI in the Klaipeda
region.

73. LMA as a maritime education and training (MET) institution is equipped with necessary
educational infrastructure as required for the maritime programs adhering to international
regulations through the International Convention on Standards of Training, Certification and
Watchkeeping for Seafarers 78 as Amended (STCW), and this equipment is on several occasions
described as very good. Also the video replacing the Panel’s physical tour of the campus indicates
that LMA is well equipped with regards to simulators and other necessary and relevant
infrastructure.

74. Several study programs, including programs where practical training on board or within
relevant businesses is not a regulation, have practice or internships as part of the education. This
is perceived as very valuable of several of the interviewed groups as well as from the Panel’s
perspective. Giving the students practical training and relevant practical insight is positive for both
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the students’ competence and their job prospects, which was highlighted in some of the meetings
during the institutional visit.

75. Interviews with Council members and students suggested that the institution has drawn very
close links with its socio-economic partners, allowing it to provide guidance for students who are
seeking internships. Students generally find such internships themselves but the institution can
provide extra guidance to find relevant work experience. The strategy consists in identifying one
resource person working with major internship providers, be it with shipping operators or port and
logistics companies, to identify and fulfil the needs of both students and companies in terms of
internships. The institution has the relevant digital tools to provide support to interns, even when
they are at sea, and students have reported positively about such support.

76. LMA has a strong policy of acquiring, maintaining and improving a large fleet of simulators.
Seen together they allow students and trainees in the STC to benefit from world-class equipment
that shows that the institution is aware of the ship-in-school concept. The School is able to target
enough funding for the maintenance of this equipment. Its policy includes the establishment of
specific working relations with the providers of software, thus securing its access to world-class
equipment.

77. There has been a decrease of about 50% in the number of students studying at LMA during
the last 5 years. LMA has initiated four international programs, in order to stabilize the student
mass, and in 2020, 30 international students were admitted to international programs. This coupled
with increase in drop-outs will mean that LMA needs to concentrate attention on areas of
vulnerability. The Panel explored such areas and found that expectations of candidates on
admission sometimes are misplaced and LMA could do more to clarify academic and professional
requirements. The Panel is recommending a supplementary step be introduced with a face-to-face
interview as part of the admission process. Additionally, the medical test which can happen only
after enrolment sometimes results in a fail and generates drop-outs. The Panel is recommending
that more clarity is provided about this step and possible alternative study programs recommended
to students for transfer to safeguard their academic status. Thirdly, some students find the
preparation of the graduation thesis difficult, and the Panel recommends some variability be
instituted with more practice-based options.

78. The Panel noted that the majority of students on degree programs are highschool graduates
and believes that LM A may wish to consider adapting their educational offer to attract more mature
persons to the study programs. Such re-organisation could also counter the steep decrease in youth
overall and the dropouts LMA has been experiencing.

79. LMA graduates completing their studies in time make up 43% —77% of all students in the
field. Those who graduated on time constitute a smaller group of about 50% in the technology,
business and public management fields. LMA sees that management programs are usually not
completed on time due to parental leave, emigration, for or economic reasons. In the field of
engineering and management, number of students graduating on time increased in 2020 during the
period of distance studies. As per SER, the trend for numbers of graduates shows a 31% decrease
since 2017. For comparison, the LMA 2020 Activity report displays that the number of students
in total have decreased by 26% from 2018, the number of students per 1*' of October (admitted)
have decreased by 3,5% from 2018 and the number of graduates has decreased by 23% in the same
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period. There is a noticeable difference between programs, as the full time programs had a 17%
decrease and the part time programs had a 42,5% decrease.

80. The Panel noted that graduation requirements involve a research thesis. Given the
professionally-oriented nature of the studies, the Panel would believe it could be beneficial to
LMA to consider introducing an alternative which would allow the use of case study or project-
based reports for students who prefer to engage with practical developments more than the
academic/research specific. This could also be a measure to stimulate graduation rates and thereby
reduce the dropout rate as a consequence of students not being able to complete the graduation
thesis. If implemented, LMA should ensure marketing of this information to potential candidates
while candidates are considering whether to apply to the institution or not. The Panel believes this
could make a difference in how candidates evaluate their chances of successfully completing the
degrees.

81. LMA isinvolved in various research activities, from seminars on applied science to publishing
of scientific articles in peer reviewed journals. The number of research activities has varied
somewhat during the last five years, for several reasons e.g. number of staff, Covid-19, etc. In the
last few years, the number of student publications has increased but still only about 5% of the
students are involved in research activities. The main areas of the LMA applied research portfolio
lie within the areas of technology and social sciences that include research on water transport and
related sectors. The total research activity is sufficient, but LMA faces some challenges as e.g.,
84% of LMA publications are prepared by staff in the Department of Port Economics and
Management. Such a difference between departments seems to be connected with the large
difference in numbers of lecturers with academic degrees in the different departments where the
department of Port Economics and Management has 10 associate professors (12 lecturers with
scientific degrees), the department of marine engineering has 4 associate professors and the
department of navigation has 1 associate professor. This uneven distribution of research
competence is from the Panel’s perspective seen as a challenge for LMA, and it may also lead to
greater future challenges if LMA does not manage to level out these differences. In the SER and
the visit meetings, the Panel saw several local actions taken to build competence, e.g. informal
mentorship from one member of staff to another, courses, training and consultation in house, etc.,
but the research capability needs to be developed at strategic organizational level and there need
to be systematic activities which are distributed across the institution and have the capacity to build
research competence at institutional level equally.

82. In 2020, the LMA Council established the Science and Studies Innovation Department in
order to develop and manage the applied research activities, as the 2020 activity report for LMA
stated that the scientific activity of LMA was not sufficient. During the visit meetings, the Panel
noticed that LMA needs to define research for their applied sciences institution, as LMA
demonstrated little differentiation between scientific and applied research.

83. On average 40% of the staff prepare and supervise students preparing scientific publications
and projects and about 5% of the students prepare scientific publications. During the institutional
visit it also became apparent that the difference in scientific competence in the staff also gives
differences in student’s involvement in research. The Panel heard examples of student involvement
in relation to specific projects but believes it would be beneficial for LM A to more systematically
include students in their research activities.
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84. The SER states that the LMA lecturer’s involvement in research is determined by the
position/job description, pedagogical work in study program, content of the taught subject and
need for renewal, changes in the maritime sector, LMA projects, personal initiative, etc. Both the
SER and the institutional visit have shown the Panel that the content of the study program is in
line with industry needs and relevant regulations, such as the International Convention on
Standards for Training, Certification and Watchkeeping for Seafarers 78 as Amended, instead of
research driven. Due to the nature of the institution and expected level of professional bachelor
programs, the Panel do not see the lack of research-infused teaching to be highly problematic as
the emphasis on professionalisation should prevail. This is in line with the LMA Council view,
which expressed that the mission of a maritime academy is to prepare skills and that the current
level of scientific activity is sufficient.

85. Research activities in the different courses and study programs seem to be very much a result
of the individual lecturer’s own interest for and involvement in research. Research topics appear
to be planned by the academics themselves and included in the Department’s activity plan. Topics
can develop from industry or be proposed by lecturers/departments. More strategically driven
research could prove beneficial for LMA and would allow it to invest in research outcomes derived
from its own strategic drivers, more so than individually formulated.

86. Students are encouraged to participate in applied research by preparing student research
projects, scientific publications and participating in seminars and conferences. The students also
mentioned that they got information on research in different topics, and that they had to write
reports, presentations, that they were given the opportunity to go deeper into topics and that they
could participate in projects. As still only 5% of students prepare scientific publications, there is a
lot of unrealized potential connected to involving students in research activities, including reaching
the LMA strategic goal of increased research activity. Given the strategic goal of LMA to increase
their research output, it is important for LMA to seek to increase this number by establishing
ways/processes to systematically motivate and enable more students to participate in research
actively.

87. The earlier mentioned difference in research activity for staff from different departments is
assumed to affect the research-based studies within the same departments. Even though all study
programs are within the given limits for percentage of lecturers with academic degrees, the
program with the highest competence rate has 36% involvement from lecturers with academic
degrees, whereas the marine navigation program has 16% involvement from lecturers with
academic degrees. These differences between programs are expected to affect the extent to which
the different study programs are based on research. This also came forward in the institutional visit
where some of the students had not been given any training in academic ethics, except for being
told that they had to avoid plagiarism and where it was stated that students’ involvement in
research is “a bigger problem within the navigation and engineering departments”.

88. LMA has procedures for crediting partial studies, foreign qualifications and prior non-formal
and informal learning through documents such as “Description of the Procedure for Crediting
Partial Study Results of LMA” and “Description of the Procedure for Assessment of Competences
Acquired through Non-formal and Informal Education of LMA”. These documents are also
published in the LMA web site and in the eQMS. As per the SER, the procedures are widely
applied in the recognition of acquired competencies. The study coordinator and the head of the
department supervising the study program are responsible for the quality of the process of crediting
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partial study results. The Deputy Director for Academic Affairs is responsible for the admission
process for international students. The admission procedure for international students also includes
information on how foreign students may get an assessment from SKVC in order to obtain a
certificate of recognition of the conformity of qualifications.

89. Foreign qualifications, for example courses finished by students during their Erasmus
exchange at a foreign university, are recognized if the courses are similar to theirs at LMA. For
LMA students going on exchange, the differences in credit systems and content of studies between
LMA and the foreign HEIs seem to have given some ofthe students’ challenges, as several students
mentioned that they had to take extra exams at LMA when returning from their exchange period.
For some, this resulted in having just a few weeks to prepare for an exam which the rest of the
students had prepared for the whole semester. In the Panel’sview this learning debt hinders student
mobility and leads to additional workloads for the student, and it becomes imperative for LMA to
address this issue.

90. Graduates from LMA are awarded a maritime qualification as a professional bachelor’s
degree. From the visit it appeared that graduates are highly accepted in industry in various fields.
Social partners and industry think that graduates are highly qualified and from the visit, the Panel
learned that most graduates are employed after graduating, which indicates that the study programs
aligns with the needs of social partners/industry. The Panel recognizes the ties to industry and
social partners as a clear strength of LMA.

91. The Social Partners who the Panel met had pertinent ideas about developing programs further
with a view to the novel professions being promoted currently in the industry. However, they
expressed to the Panel that they had not been invited on curriculum evaluations, nor had they been
asked to guest lecture to students on some areas of immediate topicality. The Panel, of course
acknowledges that it only met a small sample of the social partners LMA collaborates with and
had confirmation from LMA that guest lecturing was a feature they promoted on a number of
programs. LMA also confirmed that they agreed with social partners about more contributions to
curriculum developments being desirable. The Panel emphasises that social partners have a
potential to drive the curricular offering further and LMA is right to consider wanting to further
tap into this potential. Equally, intensifying guest lecturing and other engagements from social
partners would continue to benefit LMA.

Internationality ofstudies, research (art):

» The higher education institution has a strategyfor internationalisation ofresearch (art) and
study activities (including indicators ofinternationalisation), meansfor its implementation, and
measurements of the effectiveness ofthese activities are performed (not applicable to colleges
unlessprovidedfor in its strategic documents);

» The higher education institution integrates aspects ofinternationalisation into the content of
studies and research (art) activities.

92. As per LMA strategic plan, internationalization is not included in their four priority activities
of LMA, but LMA has articulated in meetings priorities related to internationalization as it aims
to further increase the number of international students from 30 today to at least double by
September/October this year.
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93. LMA has activities towards international collaboration, students’ and lecturers’ exchange and
somewhat towards internationalization-at-home. LMA encourages lecturers to participate in
international exchanges and cooperates with 57 HEIs and research institutes. Evidence is found
that several actions are taken to ensure students going on exchange and for internationalization-at-
home for students at LMA, however there seem to be few courses where international students are
in class with Lithuanian students and only when in small groups thus making a cultural exchange
difficult. The Panel believes there is a missed opportunity here where students could learn from
their international colleagues skills related to intercultural mediation, communication and
relationship management.

94. As articulated to the Panel, LMA’s priorities towards internationalization include providing
international studies, increasing collaboration with foreign HEIs and companies and academic
exchange and projects. Departments activity plans include internationalization activities and
include e.g development of distance learning opportunities to increase availability for foreign
students, e-library and e-service systems, establishing of development of digital laboratories,
development of complete study programs in foreign languages, foreign guest lecturers, etc. The
activities described are varied and aimed at different goals. The Panel, thus, sees potential for
improvement towards the amount of intercultural courses as the one-hour course is not sufficient
for the highly international professional environment in which the students take part both through
practice periods (sea service) and in their future work. The Panel also noticed that exchange seems
to be Erasmus only, and suggests options to be increased. It is also apparent that more uniform
approaches across departments in relation to internationalization activities could highly benefit the
institution in its strategic directions. The Panel concluded that an overarching approach to
internationalisation would be beneficial to LMA to clearly establish its actions and allocate
resources against these. This should look to cover a broader concept, not restricted to staff and
student mobility and promotion of English-medium programs.

95. The Panel, also, did not find sufficient proof that the institution was making full use of its
teaching and research expertise to envision internationalisation in a holistic way. Joint research
programs may provide the institution with opportunities for links in tuition, just as cooperations
developed for student mobility may lead to new research opportunities.

96. The Panel found few activities in support of internationalisation-at-home, generally covering
delivery in English, and found that LMA was only partially using the opportunity to expose
students to international realities without students needing to travel abroad.

97. In summary, to the Panel, LMA comes across as an institution with long traditions of
maritime education and a unique position within the Lithuanian landscape of higher education
institutions as the only provider of maritime higher education. The Panel’s assessmentis that LMA
is in line with the regulations, but there may be some unrealised potential for LMA.

98. Judgment: the area is rated very well in the national context and internationally, without
any drawbacks and is given 4 point(s).

99. Recommendations for the area:

» to consider adding, as part ofthe admission process, interviews (face-to-face) to better manage
student expectations about academic and professional requirements

» to strategically consider expanding their degree offer to more mature students
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» to ensure that clear information on medical requirements is given to candidates for seafaring
programs, e.g. through the study program description in the LMA website, in order to reduce or
prevent drop-out due to medical reasons

» to consider varying graduation requirements to give students more options and support higher
graduation rates

* to more systematically include students in their research activities in order to increase the level
of student participation in research activities

» to address the issues students are experiencing on return from study exchanges in respect
credit recognition so as to minimise student academic debt, and to expand possibilities for
exchange beyond Erasmus arrangements

* to enhance the intercultural learning experience of students by increasing the volume of
intercultural training as part ofthe programs, and facilitating better integration between Lithuanian
and international students

» to expand internationalisation-at-home activities, such as, but not limited to, including shorter
project-based collaborations with partners, applied research activities involving students and staff

» to continue to invest in support for English language skills development, especially in light of
strategic internationalisation aims also regarding English-medium programs.

100. Good practice examples:

* holistic approach to the curriculum

positive development in student mobility from 2018 (until Covid-19).
» active use of practice in study programs, including through simulations and internships

* opportunities for staff to gain or update practical experience on board social partners’
vessels

* supportive teachers, also when students are at sea performing internships

» good employability rates for graduates with graduate competencies appreciated by
employers and many graduates being employed in high-ranking positions

* introduction of international English-medium programs and enrolling of international
students

3.4. Impact on regional and national development

Effectiveness ofthe impact on regional and national development:

» The higher education institution carries out an analysis of national and (or) regional
demands, identifies the needs to be met andforesees the potential impact on national and (or)
regional development;

- The monitoring, analysis and evaluation ofthe effectiveness ofthe measures on national and
(or) regional development are performed.
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101. LMA clearly states the documents they are following in order to be in line with the needs
regionally and nationally. The strategic plan of LMA provides a view on tasks and measures how
LMA impacts on the development of the region and the country. The objective also encompasses
non-formal adult education and continuing vocational training activities.

102. The representatives of the Council and Social Partners confirmed that LMA meets the needs
regionally and nationally in regards strategic objectives. Both the Council and Social Partners
expressed very positive views about the educational programs and the competencies of graduates.
LMA following regional and national trends has identified further initiatives to be introduced in
regards of programs so as to satisfy the needs of the market. For this reason, LMA has recently
instituted 12 programs for in-land water businesses’ needs, as the focus is moving strongly towards
in-land water developments and LMA has recognized the growing need for education and training.

103. In regards the internationalization dimension, that meeting with Council confirmed that
LMA’s position to become more internationalized is the strategy for the future. LMA aligns not
only with Lithuanian academic and professional requirements, but also international since
seafarers are qualified under international requirements systems. That makes them strong
competitors in the employment market worldwide. As desired by LMA, it will aim to further
expand its international position building on the developments during the last years when
international students from Latvia, Ukraine, Belorussia, Cameroon and other countries have
become full-time students on newly promoted LMA English-medium programs.

104. LMA has constant cooperation with social partners. During the meeting with Social Partners
this aspect was confirmed as very strong: all the participants indicated that they offer internships
for LMA students and provide jobs for LM A graduates as their competencies are of the right level.
Also, some companies established scholarships for students. There is constant communication
with social partners. There are cooperation agreements signed based on the needs of the
stakeholders. Representatives of stakeholders serve as guest speakers during different study
sessions. Having constant cooperation and communication with the social partners allows LMA
to spot program changes that are necessary to be effective. Surveys are used to identify satisfaction
of stakeholders, the needs, and ideas in relation to the direction LMA should consider developing
in. Monitoring of engagement with social partners happens in accordance with QMS, currently
main communication with stakeholders is in digital format due to the pandemic. However, social
partners have indicated that it has been equally efficient and there have been no moments of lapses.

105. Importantly, not only private ownership companies benefit from employment of LMA
graduates, but also the Lithuanian Navy. There is close cooperation with the Navy’s Training
Center and LMA. The Navy commanders can study at specialization courses at LMA. Regional
stakeholders are willing to take part in growth of graduates through concrete investments in
scholarships.

106. Social Partners also suggested that further unrealized potential could be explored through
mechanisms that enforce communication to prospective students by engaging more strongly
employers in educational marketing campaigns, thus increasing awareness of LMA for expanded
markets. The Social Partners confirmed to the Panel that they were willing to contribute more time
and effort towards marketing initiatives alongside LMA.
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Assurance ofconditionsfor lifelong learning:

» The higher education institution monitors and analyses the needfor lifelong learning;

» The higher education institution anticipates the diversity offorms and conditions oflifelong
learning and ensures their implementation;

» The higher education institution performs the evaluation of assurance of conditions for
lifelong learning.

107. LMA implements life-long learning through the continuous organization of training
programs and certification of maritime qualifications, which correspond to international standards.
There are also activities of assessment of seafarers competences to maintain currency in relation
to skills promoted by requirements set nationally and internationally. Such training targets
reskilling and upskilling approaches.

108. The study programs implemented by LMA include mainly the training of specialists in the
maritime transport sector. The variety of study fields and programs enables to be flexible and
prepare the necessary specialists for the labour market. The forms oftraining and learning mainly
consist of: distance learning, on-site learning, blended learning (theory online and practice on site),
recognition of foreign qualifications and learning outcomes of part studies, recognizing outcomes
under coordinated and uncoordinated programs, informal learning, seagoing service.

109. The need for life-long learning is determined by close cooperation with various stakeholders
in the current market. The research studies and virtual tests carried out by LMA are proactive
actions to determine the need for training. The research on the waterborne transport market and
the training services market was also carried out in cooperation with stakeholders. The meeting
with Social Partners confirmed close cooperation in regards of life-long leaning needs (including
use of surveys as part of QMS-15). Social partners indicated that they have open conversation
about their needs and are satisfied with the quality and level of LMA provided life-long training.
The SER indicates that LM A has an impressive range of programs: 7 college study programs, 69
gualification and retraining programs, 1 internship module for maritime academy staff, and
continues to develop programs upon request. The license to train pilots and captains of inland
waterway specialists and motor pleasure craft, opened more opportunities for LMA and 12 new
training programs were launched. Reacting to the need of the market - creation of Klaipeda city
Dange River port, demand by stakeholders in inland water transport, new fishing companies in
Lithuania, projects implemented by Inland Water Transport Directorate - LMA increased the
number of short vocational courses by 30% during the last 5 years.

110. LMA providing life-long training opportunities systematically carries out surveys oftraining
participants to receive feedback on quality of the training, also with the purpose to identify
strengths and weaknesses of the programs. Feedback received is used to update training content
and training schedules, competencies of instructors are also improved. Meeting with Social
Partners and representatives of regional and national stakeholders confirmed that they regularly
receive surveys. Their feedback helps LMA to update the programs and stay in demand for their
services.

111. A strong technological base, recognized as a sufficient base by Social Partners, allows LMA
to organize studies with a variety oftools: ship power equipment simulator, computer classroom,
high voltage laboratory equipment, updated equipment for tanker course, DNT simulator, a fire-
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fighting laboratory, a 15-seater high-speed lifeboat with all needed equipment, a life raft and
others. During conversations with the Council and other stakeholders the Panel was told that
existing simulators cover all the training needs and are sufficient. Constant update of software of
simulators allows LMA to keep abreast of novel trends on the market and offer training which is
constantly aligned and up-to-date with market developments. Financial resources received through
STC allow LMA to update technological base.

112. Stakeholders are involved directly in quality assurance process, as they are members of study
program supervision committees, self-governing bodies, members of lecturer certification
commissions. Surveys are also conducted frequently and always after STC training is completed.
During 2016 -2020 there were 25 measures implemented to adapt to the needs of the regional and
national market. Meeting with stakeholders/social partners confirmed that the measures taken in
relation to the courses offered through STC worked well and satisfy their needs. However, there
were some aspects that they recommended for inclusion in the bachelor level programs.

113. In summary, LMA is in a unique position as the sole maritime institution offering higher
education in Lithuania. It is for this reason that it has the strong support of from stakeholders and
businesses. It is also this position which allows it to be visible internationally and to set up various
collaborations, including with social partners, which benefit maritime professions, both on sea and
land. The Panel found that LMA is consistently working to promote its reputation and that of
maritime professions and it is strategically addressing regional and national requirements and
focusing internationally on aligning with emerging trends and responding agilely to the needs
arising.

114. Judgment: the area is rated very well in the national context and internationally, without
any drawbacks and is given 4 points.

115. Recommendations for the area:

* to consider involving social partners more strongly in marketing initiatives to allow for
admission expectations to be better calibrated by prospective students.

116. Good practice examples:
» strong collaboration and constant interaction between LMA and relevant stakeholders;

e agility and professionalism with which LMA responds to market needs in relation to
designing and implementing vocational lifelong learning training for upskilling and reskilling
for maritime professions;

* modern technological base used in collaboration with social partners.

V. EXAMPLES OF GOOD PRACTICE

The Panel identifies the following examples of good practice in the Lithuanian Maritime
Academy:

» demonstrated ability to improve based on external QA recommendations;
« strong commitment to operationalising quality processes;

» holistic approach to the curriculum;
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* positive development in student mobility from 2018 (until Covid-19);

» active use of practice in study programs, including through simulations and internships;

» opportunities for staff to gain or update practical experience on board social partner’s vessels;
* supportive teachers, also when students are at sea performing internships;

» good employability rates for graduates with graduate competencies appreciated by employers
and many graduates being employed in high-ranking positions;

» introduction ofinternational English-medium programs and enrolling of international students;
» strong collaboration and constant interaction between LMA and relevant stakeholders;

» agility and professionalism with which LMA responds to market needs in relation to designing
and implementing vocational lifelong learning training for upskilling and reskilling for maritime
professions;

« modern technological base used in collaboration with social partners.

V. RECOMMENDATIONS FOR ENHANCEMENT
The Panel's recommendations for further enhancement to the Lithuanian Maritime Academy are:

» to clarify any confusion over the roles and responsibilities amongst the three decision-making
structures, so that final approval rests with one entity alone;

* to shift attention more strongly from operational implementation to strategic developments and
to promote a unified approach which the whole community can share and contribute to;

« to ensure that the institution has clear goals which everyone can subscribe to and develop a
clear vision and a common understanding of long term strategic ambitions and how these can be
achieved

» to fully formalise its strategic documentation to ensure key action strands are clear to all
stakeholders and can be systematically implemented and efficiently monitored;

» to formally evaluate whether its processes are sufficiently streamlined and fit-for-purpose;

» to formally evaluate whether the KPIs used are useful and the data collected can inform relevant
changes that could drive strategic development;

* to develop the strategy so as to formulate clear directions about research, which relevantly
differentiate between scientific and applied research;

» to develop an overarching strategic approach for internationalisation and clearly establish
priorities and allocate resources against these;

« to evaluate the new structure, including the Deputy Director post, to ensure that workload is
manageable and there are not too many functions concentrated within one position;

» to develop research capability at strategic organizational level and ensure research activities are
distributed across the institution equally;
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¢ to ensure staff development activities are systematically guided by strategic objectives rather
than individual staff priorities, and that qualification/competence differences can thus be levelled
out across the different departments;

e to better manage drop-outs by exploring all points at which students become vulnerable and
offering counselling for alternative pathways still within the maritime sector;

e to develop more varied mechanisms by which external stakeholders become even more
involved in management activities;

¢ to maintain its public information in relation to QMS up-to-date and accurate, at all times;

e to institute a cyclical system to make changes to QMS so that stakeholders can contribute
effectively and consistently to areas which impact their activities;

e to streamline risk management across the various QMS documentation to ensure relevant risk
factors are identified and mitigated equally across the areas of provision;

e to ensure its system of monitoring QA actions is applied consistently, is itself tested for fitness-
for-purpose and renders relevant results which can, indeed, drive improvement;

¢ to consider introducing formal training on plagiarism, acquiring a plagiarism detection software
to ensure lecturers are consistent in their treatment of plagiarism, and systematically collecting and
analysing cases of plagiarism as part of QMS;

e to consider instituting a system to allow for students in all bodies to be nominated or elected by

students and not selected/appointed by LMA staff without student endorsement;

e to consider adding, as part of the admission process, interviews (face-to-face) to better manage
student expectations about academic and professional requirements;

e to strategically consider expanding their degree offer to more mature students;

e to ensure that clear information on medical requirements is given to candidates for seafaring
programs, e.g. through the study program description in the LMA website, in order to reduce or
prevent drop-out due to medical reasons;

e to consider varying graduation requirements to give students more options and support higher
graduation rates;

¢ to more systematically include students in their research activities in order to increase the level
of student participation in research activities;

¢ to address the issues students are experiencing on return from study exchanges in respect credit
recognition so as to minimise student academic debt, and to expand possibilities for exchange
beyond Erasmus arrangements;

e to enhance the intercultural learning experience of students by increasing the volume of
intercultural training as part of the programs, and facilitating better integration between Lithuanian
and international students;

e to expand internationalisation-at-home activities, such as, but not limited to, including shorter
project-based collaborations with partners, applied research activities involving students and staff;
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» to continue to invest in support for English language skills development, especially in light of
strategic internationalisation aims also regarding English-medium programs;

» to consider involving social partners more strongly in marketing initiatives to allow for
admission expectations to be better calibrated by prospective students.
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I. SANTRAUKA

L Isorinio vertinimo tikslas - remiantis isorinio vertinimo isvadomis nustatyti aukstosios mokyklos
veiklos kokyb?, sukurti prielaidas aukstosios mokyklos veiklai gerinti, skatinti kokybes kultur® ir
informuoti steigejus, akademin? bendruomen? ir visuomen? apie aukstosios mokyklos veiklos
kokyb?.

2. Sios isorinio vertinimo isvados grindziamos savianalizes suvestineje pateiktais duomenimis,
eksperty grupes prasymu pateiktais papildomais duomenimis, informacija, kuri® pateikia Studj
kokybes vertinimo centras (toliau - SKVC) bei duomenimis, gautais vizito j au k stj mokykI® metu
is susitikim” su skirting”™ grupi” atstovais.

3. Grup? sudare ekspertai, atrinkti pagal Eksperty atrankos apras% patvirtiny 2019 m. gruodzio 31 d.
Studj kokybes vertinimo centro direktoriaus jsakymu Nr. V-149. Grupes nariai:

Grupes vadovas: Prof. dr. Stephane Lauwick
Vertinimo sekretore: Prof. dr. habil. Anca Greere
Dr. Markku Karkama (akademines bendruomenes

Grupes nariai (kategorija): atstovas)

Ms. Johanne Marie Trovag (akademines
bendruomenes atstove)

Ms. Ala Minkeviciene (socialine partnere)
Mr. Joshua Weygant (studentas)

4. Lietuvos aukstoji jureivystes mokykla isorinio vertinimo metu buvo jvertinta teigiamai.

5. Vertinamosios sritys:

Sritis Jvertinimas balais
VALDYMAS 2
KOKYBES UZTIKRINIMAS 3
STUDIjy IR MOKSLO (MENO) VEIKLA 4
POVEIKIS REGIONYy IR VISOS SALIES RAIDAI 4

6. Nustatyta 12 gerosios praktikos pavyzdzi®, pateiktos 29 rekomendacijos veiklos tobulinimui.

1. JZANGA

2.1. Vertinimo eiga

7. Lietuvos aukstosios jureivystes mokyklos (toliau vadinamos LAJM) isorinj vertinim”
organizavo Stud j kokybes vertinimo centras, 2021 m. geguzes men. jj atliko tarptautine eksperty

grupe (toliau - ekspert™ grupe arba Grupe). Jis atliktas, vadovaujantis A ukstj mokykI® ir
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uzsienio valstybi® aukstj mokykl” filial® isorinio vertinimo ir akreditavimo tvarkos aprasu,
vertinamosiomis sritimis ir rodikliais (toliau - Aprasas), patvirtintu Lietuvos Respublikos
svietimo, mokslo ir sporto ministro 2019 m. gruodzio 19 d. jsakymu Nr. V-1529 ir Aukstosios
mokyklos veiklos vertinimo metodika (toliau - Metodika), patvirtinta SKVC direktoriaus 2020 m.
kovo 9 d. jsakymu Nr. V-32.

8 Vadovaujantis Aprasu, isorinis vertinimas atliekamas siais etapais: aukstosios mokyklos
parengtos savianalizes suvestines pateikimas Centrui; eksperty grupes sudarymas ir savianalizes
suvestines nagrinejimas; eksperty grupes vizitas j aukstj mokykl®; isorinio vertinimo isvad”®
parengimas ir viesas paskelbimas; paskesne veikla, kuria siekiama tobulinti aukstosios mokyklos
veikl% atsizvelgiant j isorinio vertinimo isvadas.

9. Parengiamajame isorinio vertinimo etape ekspert® grupe gavo LAJM savianalizes suvestin®
(SS) su priedais. Vadovaudamasis Metodikos 26 punktu, SKVC pateike Grupei papildomus LAJM
veiklos duomenis, gautus is SKVC, Lietuvos mokslo tarybos, Vyriausybes strategines analizes
centro ir Nacionalines svietimo agenturos. Eksperty grupei paprasius papildom” duomen” (pvz.,
Kokybes vadybos sistemos (KVS) dokumenty matricos, jur” plaukiojimo dokumentacijos (stud j
plano, tvarkarascio, studj rezultaty ir kt.) bei prieigos prie LAJM sistemos, LAJM tuo
nedelsdama pasirupino.

10. Vizitas j au k stj mokykl” jvyko po SKVC darbuotoj® surengty mokym~ nuotoliniu budu ir
parengiam j Grupes susirinkim”®. Grupe 2021 m. geguzes 25-27 d. susitiko su vidaus ir isores
socialiniais dalininkais. Del pasaulines pandemijos isorinio vertinimo vizitas vyko nuotoliniu
budu, naudojantis vaizdo konferencijos platforma ,,Zoom®. Veliau Grupe susirinko, kad
perziurety duomenis, suformuluot”™ isvadas ir rekomendacijas. Galutines vertinimo isvados buvo
parengtos derinant rastu. Tadajos buvo pateiktos SKVC.

11. Eksperty grupe gavo LAJM atsakym” del faktini® klaid®, kurj apsvarste. Grupe jvertino
atsakymo detalum” ir pries suformuluodama galutines isvadas, issamiai jvertino visus nurodytus
punktus. Grupes nuomone, pateikiamos isvados tiksliai atspindi aukstosios mokyklos padetj,
nustatyt% vertinant dokumentus, gautus pries vizit®, ir bendraujant vizito metu. Formuluojant
isvadas, neatsizvelgta j jrodymus ar aplinkybes, atsiradusias po vizito.

12. Vadovaujantis Metodika, pagrindinis isorinio vertinimo demesys buvo skiriamas keturioms
sritims, kurios analizuojamos pagal nustatytus vertinimo rodiklius (ir kriterijus); sios sritys yra:
Valdymas, Kokybes uztikrinimas, Studj ir mokslo (meno) veikla bei Poveikis regionq ir
visos salies raidai. Analizuodama surinktus duomenis, eksperty grupe atsizvelge ir j
rekomendacijas, pateiktas ankstesnio vertinimo metu 2012 m.

13. Vertinant aukstosios mokyklos veikl™ turi buti jvertinama kiekviena vertinamoji sritis vienu is
penki® jvertinim”: puikiai - 5 balai - sritis yra isskirtinai gera nacionaliniame kontekste ir
tarptautineje erdveje; labai gerai - 4 balai - sritis yra labai gera nacionaliniame kontekste ir
tarptautineje erdveje, be joki” trukum”; gerai - 3 balai - sritis pletojama sistemiskai, be esmini”
trukum”; patenkinamai - 2 balai - sritis tenkina minimalius reikalavimus, yra trukum”, kuriuos
butina pasalinti; nepatenkinamai - 1 balas - sritis netenkina minimali” reikalavim”, yra esmini”
trukumA.

14. Sprendimas vertinti teigiamai priimamas, kai nei viena is vertinimo srici® nera jvertinama
nepatenkinamai (1 balu). Sprendimas vertinti neigiamai priimamas, kai bent viena is vertinimo

srici”® yra jvertinama nepatenkinamai (1 balu).
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15. Remdamasis isorinio vertinimo isvadomis, SKVC priima vien” is si* sprendim” del aukstosios
mokyklos akreditavimo: akredituoti 7 mety terminui, jei aukstosios mokyklos veikla yra jvertinta
teigiamai; akredituoti 3 mety terminui, jei aukstosios mokyklos veikla yra jvertinta neigiamai;

neakredituoti, jeigu pakartotinio vertinimo metu aukstoji mokykla jvertinama neigiamai.

2.2. Pagrindine informacija apie au k stj mokykk]

16. LAJM yra Lietuvos Respublikos Vyriausybes jsteigta aukstoji mokykla, kurios teises ir
pareigas nustato Lietuvos Respublikos Svietimo, mokslo ir sporto ministerija. Pagrindine LAJM
veikla yra vykdyti kolegines aukstojo mokslo studijas [profesinio] bakalauro lygmenyje. Be to, ji
siulo t?stinj profesinj mokym% organizuodama trumpus profesinius kursus jurinink” zini®
atnaujinimui ir perkvalifikavimui. LAJM issiskiria is kity Lietuvos aukstj mokykl®, nes tai
vienintele jurininkus, jur”™ ir vidaus vanden” transporto specialistus ruosianti aukstoji mokykla.

17. LAIM veikl™ bei vykdomas studj ir mokym”™ programas yra akreditavusi Lietuvos
transporto saugos administracija (LTSA), o 2019 m. teigiamai jvertino Europos jur® saugumo
agentura (EMSA). Be to, patvirtintas LAJM kokybes valdymo sistem” atitikimas kokybes
standartui 1SO 9001:2015.

18. 2020-2021 m. LAJM studijavo 788 studentai, is kuri® 30 buvo vis® studj program”
studijuojantys studentai is uzsienio. LAJM dirba 60 destytoj®, 30 instruktori” ir 33 administracijos
darbuotojai.

I1l. VERTINAMyjy SRICly ANALIZE
3.1. Valdymas

Aukstosios mokyklos strateginio veiklos piano atitiktis misijai, jo jgyvendinimo uztikrinimas:

 Strateginis veiklos planas atitinka aukstosios mokyklos misijg, mokslo ir studijq veiklg
reglamentuojancius teises aktus bei atsizvelgia j salies mokslo ir studijq politikos, Europos
aukstojo mokslo erdves ir Europos moksliniq tyrimg erdves nuostatas;

 Strateginio veiklos plano dalys (esamos situacijos analize, veiklos prioritetai ir tikslai,
uzdaviniai, jgyvendinimo priemones, istekliai, numatomi veiklos rodikliai) yra tinkamos ir
pagrjstos;

* Vykdoma reguliari strateginio veiklos plano jgyvendinimo stebesena, stebesenos rezultatai
panaudojami veiklos valdymo tobulinimui;

19. Nesenai atnaujintas LAJM Statutas laukia Vyriausybes patvirtinimo. Jame nurodoma
atnaujinta LAJM misija rengti aukstos kvalifikacijos jur” ir vidaus vanden” transporto sektoriaus
specialistus sekmingai profesinei veiklai ir karjerai salies bei tarptautiniame vandens transporto
sektoriuje, pagrindziant studijas, neformalj suaugusij svietim” ir t?stinj profesinj mokym~#
jurine kultura bei tradicijomis, ugdant pagarb” demokratinems vertybems, atsakomyb? ir
lyderyst?. Tai atitinka LAJM keturiose srityse vykdom” veiklq: jureivystes studijos, jurinink”
kvalifikacijos kelimas ir vidaus vanden” transporto specialist rengimas, taikomieji tyrimai,

atitinkantys vidaus vanden” transporto sektoriaus reikalavimus ir skatinantys jureivystes kultur®
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20. Eksperty grupeé nustaté, kad LAJM tenkina Lietuvos Respublikos Mokslo ir studijy istatymo
reikalavimus, sitlydama prie jureivystés veikly pritaikytas studijas, jureivystés krypciai
pritaikytus mokslinius tyrimus ir Jurininky mokymo centre jurininkams suteikiamas mokymosi
visg gyvenimg galimybes. Be to, Grupé pazymi, kad per savo misija LAJM pripaZjsta ir vykdo
savo socialines pareigas, susijusias su regiono tvaria raida, o platesne apimtimi, ir su visos
valstybés tvaria raida.

21. Strateginis veiklos planas sudarytas, atsizvelgiant j misijoje pabréZtas keturias aktualias sritis.
Jis atitinka teisés akty, reglamentuojanciy moksliniy tyrimy ir studijy veiklg, reikalavimus;
atsizvelgiama j nacionalinés moksliniy tyrimy ir studijy politikos nuostatas, Europos aukstojo
mokslo sriti ir Europos moksliniy tyrimy sritj. Vis délto, eksperty grupé nustaté, kad
pagrindziantys strateginiai dokumentai daznai buvo ne iki galo jforminti arba per glaustai
atsispindintys rodikliy sarase (2021-2023 m. LAJM strateginiame veiklos plane), dél ko tampa
sunku vadovautis pagrindinémis veiksmy kryptimis. Grupé nustaté, kad trumpalaikiai ir vidutinés
trukmés tikslai néra detalts, jais daznai nesidalijama su bendruomene (susirinkimuose su
aukstosios mokyklos vadovais, taryba ir socialiniais dalininkais buvo jvardintos skirtingi
auks$tosios mokyklos strateginiai prioritetai) ir sunku stebéti jy pasiekima.

22. Aukstosios mokyklos vadovai jvertino artimoje ateityje iSkilsiancius i$§tukius, pavyzdZziui,
stipriai mazéjantj stojanciy studenty skaiciy. Tiksly pasiekimui taikomos priemonés irgi turi buti
detaliau ir aiSkiau jvardintos: savianalizés suvestingje prognozuojant 2022 m. ir 2023 m. biudzeta
matyti, kad vadovai tiki nustate biidus ir priemones, kaip iSspresti iStekliy mazéjimo problema,
taCiau aiSkiai jy nejvardija, dél ko Grupei sunku jsitikinti, ar iStekliy paskirstymas atliktas
veiksmingiausiai, atsizvelgiant | esama situacijg ir ateities perspektyvas.

23. LAJM nurodé, kad strateginiai tikslai stebimi, vadovams perzvelgiant veiklos plano vykdymo
eigg katedrose ir pateikiant metines ataskaitas LAJM tarybai. Taciau eksperty grupé pastebéjo, kad
po to, kai ataskaita pateikiama LAJM tarybai, neatrodo, kad buty imamasi tolesniy veiksmy ar
atliekama sisteminga vykdymo stebésena.

24. Tikrindama, ar pagrindiniai veiklos rodikliai (PVR) atitinka strategini plang, Taryba juos
semestro viduryje ir pabaigoje perziiiri. Eksperty grupei buvo sudétinga nustatyti, ar visi PVR yra
pakankamai susije su strategija ir ar jie pakankamai pagrindZia strategines aplinkybes. Be to,
atrodo, kad 1§ KVS gaunamas didelis PVR atitinkanc¢iy duomeny kiekis, tad Grupés nuomone,
galima biity efektyviau ir tikslingiau naudoti surinkus strateginius duomenis. Maziau PVR biity
aktualesni apimciai ir siejami su konkreCiomis institucijos raidos strategijomis, kas atitikty
strateginio veiklos plano penktg prioriteta |, fobulinti LAJM valdymq optimizuojant valdymo
struktiirg ir didinant kokybés vadybos sistemos efektyvumg *.

25. Bendrai, eksperty grupé laiko, kad vadovai daugiau démesio skiria detaliam veiklos
vykdymui, o ne visa apimanciam strateginiam pozitriui. Grupé padaré iSvada, kad vietoj
sistemingo bendro pozitirio taikymo, siekiant visos istaigos strateginiy tiksly, kiekvienas padalinys
jvardina ir skiria démesj saviems prioritetams. Naudojamos sistemos yra sukurtos ir jos padeda
atlikti individualizuotus veiksmus, taCiau Grupé pastebéjo, kad LAJM negaléjo tvirtai
pademonstruoti vieningo poziirio, galinCio jtvirtinti ilgalaikius tikslus ir strategi$kai nuvesti
aukstaja mokykla i ateitj. Grupés nuomone, tokia vienybé reikalinga siekiant uztikrinti bendros
LAJM bendruomeneés krypties nustatymg ir prisidéti prie bendry aukstosios mokyklos, o ne
katedros ar individualiy prioritety siekimo.



26. Grupe pripazjsta pastangas mokslini”® tyrim” vykdymo srityje, taciau kalbant apie strategines
mokslini® tyrim” veiklas, eksperty grupe pastebejo aiskios strategijos nebuvim” del tyrim” tiksI®,
o aptariamos mokslini® tyrim” galimybes atrode labiau pritaikomos prie pramones srityje
atsirandanci® galimybi”® nei grindziamos strategini® sprendim” priemimu. Aukstoji mokykla
turety apsvarstyti, kaip konkreciau susieti PVR su jos strateginiais tikslais. Be to, eksperty grupe
pastebejo, kad nera aiskios strategijos del darbuotoj” rengimo moksliniams tyrimams ir kad jvairi®
katedr” darbuotoj™ kvalifikacijos/ kompetencijos lygis skiriasi. nebuvo jmanoma aiskiai suprasti,
kaip ir kada planuojama spr/sti si® skirtum” klausim”, uztikrinant tyrim” pajegum” ir
kvalifikacijos/lkompetencijos lygio panasum” visoje aukstojoje mokykloje.

27. Be to, nors eksperty grupe ir pripazjsta jvairios veiklos, galincios padeti, siekiant
tarptautiskumo tiksl®, vykdymo pazang% bet jos nuomone, truksta aiskios ir detalios
tarptautiskumo strategijos. Tarptautiskumo prioritetai jvardijami per darbuotoj® ir student®
mobilum% program” angl® kalba siulym” ir student™ is wuzsienio uztikrinim”, taciau
tarptautiskumo vietoje veiklos turety buti jtrauktos j strategini” tiksl® numatym” Panasiai galety
buti stiprinamas LAJM tarptautinis bendradarbiavimas su esamai partneriais. Jeigu aukstoji
mokykla strategiskai taikyty viening” metod% visos katedros galety sistemingai formuoti
veiksmus platesne aukstosios mokyklos apimtimi.

Aukstosios mokyklos procesu, valdymo veiksmingumas:

» Nustatyta aiski valdymo, sprendimgpriemimo, atsakomybiq paskirstymo struktura;

» Atliekama reguliari procesq valdymo analize, numatomos procesq tobulinimo prielaidos ir
priemones rizikq valdymui;

 j valdymqpakankama apimtimi jtraukiami socialiniai dalininkai;

28. LAJM organizaciniai veiksmai yra aiskiai nurodyti eksperty grupei pateiktuose
dokumentuose. LAJM Statute yra apibreztos skirting™ valdymo organs (LAJM tarybos,
Akademines tarybos ir Direktoriaus) funkcijos, pareigos ir kompetencijos. Direktorius jvardijamas
kaip vienasmenis valdymo organas, veikiantis LAJM vardu ir j atstovaujantis. Statute
pateikiamas aiskus, nedviprasmiskas kiekvieno valdymo organo apibrezimas bei kiekvienos
padalinio funkcijos. Susitikim”™ su skirtingus padalinius atstovaujanciais darbuotojais, t.y.,
destytojais, mokslo darbuotojais ir administracijos darbuotojais, metu buvo gauti jrodymai, kad jie
aiskiai supranta savo atsakomybes.

29. Nepaisant aiski® pateikty tvark”, vizito metu vykusi® susitikim”™ metu tirdama skirtingas
strukturas, truko aiskumo, kas patvirtina galutinius sprendimus ir kas prisiima vis™ atsakomyb? uz
patvirtintus ir vykdomus veiksmus. Del to sudetingas tampa praktinis tvark™ jgyvendinimas.
LAJM ekspert™ grupei strateginio valdymo struktur” apibudino kaip kolegial™ Tarybos (11 nari®),
Akademines tarybos (15 nari®) ir Direktoriaus sprendim” priemimo process, kai visi dalyviai
teikia patarimus sprendim” priemimo klausimais. Taciau nebuvo pateiktas aiskus paaiskinimas,
kurie sprendimai faktiskai vykdomi kaip galutiniai, o vizito metu paaiskejo, kad tiek direktorius,
tiek Akademine taryba laiko save atsakingais uz strateginius LAJM sprendimus. Toks poziuris
Grupei pasirode priestaringas. Grupe mano, kad daug aukstojoje mokykloje vykdom” kokybes
uztikrinimo process (zr. aspektus del PVR tikslingumo auksciau, 24 punkte) galety sukelti ir
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sukelia painiav” bei nesusipratimus, susijusius su atsakomybi” pasiskirstymu ir atsakomybe uz
galutini”® sprendim” priemim,

30. Nesenai atlikus restrukturizacij% paliktas tik vienas direktoriaus pavaduotojas. Tai Grupei
paaiskinta tuo, kad taip LAJM galejo nukreipti gautus isteklius j naujo skyriaus, atsakingo uz
mokslini® veiklg jgalinim% sukurim”. Vis delto, panasu, kad atitinkama priemone nebuvo
sumazintas valdymo ir vadovavimo poreikis. Pokalbio metu ekspert® grupe nustate, kad
direktoriaus pavaduotojo pareigoms tenka labai didele atsakomybe, nes jis priziuri labai skirtingas
sritis, jskaitant kokybes uztikrinim”, mokslinius tyrimus ir pan. Eksperty grupe mano, kad daugelio
funkcj sutelkimas vienose pareigose, kurias eina vienas asmuo, gali kelti didel$ rizik™ aukstajai
mokyklai.

31. Socialiniai dalininkai dalyvauja valdymo procese. Jie turi savo atstovus skirtinguose
organuose. JLAJM Tarybos sudetj jeina darbdavi®, destytoj” ir student” atstovai. Be to, destytojai
(jskaitant mokslo darbuotojus) ir studentai turi savo atstovus ir Akademineje taryboje. Vis delto,
bendraujant su socialiniais partneriais, pasirode, kad jie tiesiogiai nedalyvauja, priimant
strateginius sprendimus. Be to, akivaizdu, kad bendravimas tarp socialini® partneri® ir LAJM
vyksta ne pagal aiskiai apibrezt® struktur% bet gana neformaliai (telefono pokalbiais,
elektroniniais laiskais ir pan.). Nors atrodo, kad toks metodas siuo metu veikia, tai kelia pavoj®
ilgalaikiam jsitraukimo nuoseklumui ir tinkamumui bei turint omeny LAJM siulomas pletros
kryptis (jskaitant tarptautiskum% mokslinius tyrimus ir trumps kurs” suintensyvinim”).

32. LAJM yra 5 akademiniai padaliniai (Navigacijos, Laiv® energetikos, Uosto ekonomikos ir
vadybos katedros, Mokslo ir studj inovacj skyrius (MSIS) ir Jurinink® mokymo centras
(JMC)), 6 neakademiniai studj padaliniai, biblioteka, karjeros ir komunikacijos, personalo,
buhalterines apskaitos ir infrastrukturos skyriai.

33. Ekspert™ grupe nustate, kad MSIS ir JMC skyriai yra naudingi LAJM, leidzia aukstajai
mokyklai priarteti prie skelbiamos misijos, kartu didindami jos patrauklum” ir aktualum” Sie
skyriai praplete aukstosios mokyklos teikiamo profesinio mokymo apimtj platesnei auditorijai, o
Uosto ekonomikos katedra tinka tiek studentams, tiek jurininkams bei zenkliai padidina aukstosios
mokyklos patrauklum” absolventams, daznai po keleri® juroje praleisty mety paliekantiems
pareigas, susijusias su plaukiojimu jura. Be to, taip pabreziamas aukstosios mokyklos gebejimas
numatyti ir kovoti su neigiamu mazejancio stojancij skaiciaus poveikiu.

34. Ekspert® grupe pripazjsta, kad planuodama veiklg, LAJM atsizvelge j ankstesnio SKVC
vertinimo rekomendacijas bei atkreipe demes;j j tas sritis, kurias ankstesne SKVC vertinimo grupe
nurode kaip tobulintinas. Nors ankstesnis vertinimas buvo atliktas 2012 m., bet kai kurie elemental
vis dar galioja ir vyresni vadovai patvirtino vertinantys juos kaip prioritetines tobulintinas sritis.

Informacijos apie aukstosios mokyklos veiklg viesumas irjos valdymo veiksmingumas:

» Sistemingai kaupiami ir analizuojami duomenys apie veiklg, jos rezultatus (jskaitant
studentq jsidarbinimo ir absolventq karjeros stebesenq), duomenys panaudojami aukstosios
mokyklos veiklai tobulinti;

» Informacija apie aukstosios mokyklos veiklqyra aiski, tiksli ir prieinama akademinei
bendruomenei bei visuomenei, reguliariai teikiama steigejams, juridinio asmens dalyviams;



35. LAJM sistemingai renka duomenis ir kasmet tvirtina KVS proceso veiklos vertinimo plan%
Pagal sj process tiketina darbine rizika vertinama pagal devynbal? sistem”; kartu nustatomi ir
PVR, taigi taikomas rizikos vertinimo metodas. Katedr” lygmenyje surinktus duomenis analizuoja
katedros vadovas. Kiekybiniai duomenys gaunami per ,,Google* apklausas. Pacios katedros
tikrinamos du kartus per metus. Student™ pasitenkinimas studj programa vertinamas du kartus
per metus elektronines anonimines apklausos budu. Be to, grjztamj rysj teikia ir destytojai.
Surinkti duomenys lyginami su ankstesni™ mety rezultatais. Be to, del aukstosios mokyklos dydzio
santykiai tarp destytoj®/darbuotoj™ ir student™ yra artimi, todel jie gali neformaliai Kkeistis
informacija. LAJM renka informacj apie savo absolventus ir is darbdavi”.

36. Akivaizdu, kad duomenys sistemingai renkami ir analizuojami, taciau eksperty grupe vertino,
ar tikrai reikia tiek skirting™ process, ar visi surinkti duomenys gali buti istirti ir ar gali buti
patikrintas j® naudingumas. Nors LAJM teigia, kad jos taikomi procesai yra tikslingi ir visiskai
priderinti prie aukstosios mokyklos dydzio, bet Grupes nuomone, buty naudinga tikrinti taikomus
kokybes uztikrinimo procesus ir nustatyti, ar j nauj® struktur® neperkeliami persidengiantys
procesai.

37. Pateikta tinkama informacija apie aukstosios mokyklos veikl™ ir prieinamum” visuomenei,
taciau susitikim” metu ekspert™ grupe suzinojo, kad kai kurie studentai turi mesti studijas, nes
nepraeina sveikatos patikrinimo, reikalingo dirbant juroje. Ekspert® grupes nuomone, LAJM
turet” aiskiai jvardinti susidomejusiems galimiems studentams, kad ateityje jiems bus butina atlikti
patikrinim% kurio nepraejus, jie negales t"sti studij®. Be to, eksperty grupe issiaiskino, kad kai
kurie studentai nebaigia studj del netinkam” studj programai keliam” lukesci®. Nors
suinteresuotiems galimiems studentams siunciamos anketos apie j™ interesus ir lukescius, bet del
j" rezultaty neatmetamas nei vienas studentas. Grupe mano, kad tokia informacija turety buti
aiskesne ir rekomenduoja kaip antr® papildom” priemimo tvarkos zingsnj jtraukti interviu ar
asmeninj pokalbj, leisiantj valdyti lukescius ir galimybes sumazinti stud j nubyrejusi® student®
skaici®. Be to, eksperty grupes nuomone, galima but” pasiulyti alternatyvias stud j programas ar
specialias konsultacijas, suteiksiancias studentams galimybes pasinaudoti Kkitais budais
kvalifikacijos jureivystes sektoriuje jgyti.

Personalo valdymo veiksmingumas:

» Nustatyti ir taikomi aiskus ir skaidrus akademinio ir neakademinio personaloformavimo,
valdymo, vertinimo principai ir proceduros;

 Aukstoji mokykla turi pakankamai akademinio (jvertinant nuolat institucijoje dirbant}
akademin} personalq) ir neakademiniopersonalo iskeltiems veiklos tikslams pasiekti;

» Akademinio ir neakademinio personalo kvalifikacijayra tinkama aukstosios mokyklos
tikslams pasiekti;

» Sudaromos sglygos akademiniam personalui tobulinti pedagoginei ir mokslinei veiklai
reikalingas zinias ir gebejimus;

» Sudaromos sglygos neakademiniam personalui tobulinti kompetencijas;



38. Nauj” darbuotoj® samdymo tvarka yra aiski ir reglamentuojama KVS-8 tvarkoje ,,Personalo
valdymas 75 Eksperty grupe girdejo, kad del siulom” pasikeitim”, priderinty prie strateginio
plano tiksl”, planuojama samdyti nauj”™ darbuotoj”.

39. Destytojai j pagrindines vietas samdomi vieso konkurso metu, vadovaujantis LAJM destytoj”
atestavimo ir konkurs” nuostatais. Ne vieso konkurso budu destytojai samdomi ne ilgesniam nei
2 mety terminui pagal terminuot™ darbo sutartj. Daug destytoj” turi nejkainojamos, destymui
reikalingos profesines patirties, o mazesn$ profesin® patirtj turintiems destytojams arba
destytojams, norintiems atnaujinti savo zinias, LAJM siulo galimyb? isplaukti j uzsienio vandenis
su laivo jgula kelioms dienoms ar savaitems.

40. Darbuotojai reguliariai vertinami - destytoj” atestacija vyksta kas 5 metus. Siuo metu LAIJM
yra 23 atestuoti destytojai ir 60 destytoj” is viso (is kuri® 2 yra profesoriai, 17 mokslo daktar®, o
16 turi jureivystes kompetencijos liudijimus). Profesine destytoj” veikla ir praktinis darbas atitinka
destomus dalykus ir apima daugiau nei 50 %j”~ apimties, kas laikoma minimaliu reikalavimu. Kaip
nurodyta savianalizes suvestineje, 81-100 % destytoj” turi didesn$ nei 3 mety praktinio darbo
patirtj jur”™ transporto ir jur” verslo sektoriuose.

41. LAJM suteikia galimybes profesiniam ir akademiniam augimui. Savo kompetencijas
norintiems tobulinti destytojams suteikiamas laikas ir parama t”sti studijas magistro laipsniui gauti
arba daktaro disertacijai rengti. Darbuotojams, norintiems padidinti savo jureivystes patirtj,
siulomi j profesj orientuoti mokymai: tai gali buti prailgintas plaukiojimas arba darbas uosto
valdymo organizacijoje. Taciau eksperty grupe nustate, kad dauguma si® galimybi® taikomos
individualiai ir LAJM neparode vertinanti tobulejimo poreikius per strateginius tikslus ar
priderinanti darbuotoj® kompetencj kelimo veiksmus prie strategini” tiksl*.

42. Atsizvelgiant j aukstosios mokyklos ambicijas suintensyvinti aukstojo mokslo paslaugas ir
galbut pereiti prie antrosios pakopos studij”, tampa butina, kad didzioji dalis darbuotoj” prisidety
prie mokslini® tyrim” vykdymo. Judant j priekj, svarbu destymui samdyti patikrint® patirtj
turincius mokslo darbuotojus ir taikyti lankstesnius planus tais atvejais, kai esami darbuotojai
pageidauja siekti aukstesnes kvalifikacijos, pavyzdziui, magistro arba daktaro laipsnio.

43. LAJM taikoma motyvavimo sistema darbuotojams prisideti prie aukstosios mokyklos raidos.

Finansinty ir materiali®j” isteklty valdymo efektyvumas:

* Finansiniai istekliai planuojami, paskirstomi ir panaudojami racionaliai;
 Pritraukiami \vairusfinansiniai istekliai aukstosios mokyklos veiklos jgyvendinimui;

» Materialieji istekliai studij'g ir mokslo (meno) veiklai vykdyti planuojami ir panaudojami
racionaliai;

» Materialieji istekliai studij'g ir mokslo (meno) veiklai vykdyti yra tinkami, pakankami ir
prieinami;

44. Finansiniai istekliai planuojami, paskirstomi ir naudojami racionaliai. Darbuotojai ir katedros
vadovas nustato vystymo ir materialini® istekli” poreikius ir aptariajuos susirinkim” metu. Tada
plan” turi patvirtinti valdyba ir direktorius. Nors student” skaicius mazeja, LAJM tebera tinkamai
finansuojama. Kad islaikyty skiriamas lesas, mazejant student™ skaiciui, LAJM padidino savo
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taikom j tyrim” veiklos rodiklius. Be to, kadangi LAJM yra vienintele aukstoji mokykla Lietuva,
teikianti jureivystes issilavinim% finansavimui gauti ji siulo papildomus mokymus. Isoriniai
projektai atnesa papildom” pajam”. Nuotolinio vizito metu issiaiskinta, kad finansavimas yra
uztikrintas visoms paslaugoms. Bibliotekos, leidini®, lankymosi konferencijose ir kiti finansiniai
istekliai yra pakankami. Mokslini® tyrim” projektams reikalingos lesos yra santykinai mazos,
taciau patikimos ir nuspejamos. Taigi eksperty grupe finansin” padetj vertina kaip tvirt%

45, Atrodo, kad dabartinis mokslini® tyrim” finansavimas priklauso nuo isorini® socialini®
dalinink”, todel gali buti ribotos apimties (https://www.lajm.It/lt/apie-lajm/projektai.html):
aukstoji mokykla turety istirti galimybes gauti ir panaudoti fmansavim” trumpalaikiams tyrim”
projektams. Ateityje aukstoji mokykla turety atsizvelgti j finansavimo ir zmogiskj istekli®
ribotumus, kad nustatyt” ir suteikt”™ prioritet™ bendroms tyrim” temoms, susijusioms su vietinemis,
nacionalinemis ir tarptautinemis ekosistemomis, j kurias ji noret™ susikoncentruoti. Be to, LAIJM
galbut noret” skelbti konkurs” is savo biudzeto finansuojamos mokslo darbuotoj”® pareigoms.

46. Apibendrinant, eksperty grupe pripazjsta, kad laikui begant, LAJM sugebejo augti,
reaguodama j besikeiciancias isores s™lygas, bet islikdama istikima savo misijai. Neseni pakeitimai
atitinka aukstosios mokyklos dydj ir Grupes nuomone, pusiausvyra tarp aukstojo mokslo veiklos
ir profesini”™ kurs” leidzia mokyklai kompensuoti rizikas, jskaitant ir fmansin®. Grupe mano, kad
aukstoji mokykla tinkamai vykdo savo veikl% taciau zemiau pateikiamos konkrecios
rekomendacijos del strategini” element”®, kuriems, Grupes nuomone, reikety skirti didesnj demes;.
Tai buty galutinio sprendimo priemimo teises nustatymas, process, nustatanci® tikslinj PVR
naudojimo ir duomen” rinkim” supaprastinimas, tinkamesnis vadov” funkcj pasiskirstymas ir
aiskesnes sprendimus priimanci® organs atsakomybes, geriau kontroliuojamas darbo kruvis ir
labiau strateginis darbuotoj® kompetencj ugdymas. Si* rekomendacj tikslas yra patobulinti
taikom” valdymo sistem” ir uztikrinti jvairi® strategines reiksmes funkcj racionalizavim”.

47. Vertinimas: sritis tenkina minimalius reikalavimus, yra trukum”, kuriuos butinapasalinti,
skiriami 2 balai.

48. Rekomendacijos sriciai:

* isaiskinti painiav® del trj sprendim” priemimo organs vaidmen” ir atsakomybi”®, kad
galutinj patvirtinim” teikty tik vienas organas;

o skirti daugiau demesio ne veiklos vykdymui, o strateginiam vystymui ir skatinti vieningo
metodo, kuriuo galety dalintis ir prie kurio galety prisideti visa bendruomene, taikym*,

e uztikrinti, kad aukstoji mokykla turety aiskius tikslus, prie kuri® galety visi prisideti, ir
suformuoti aiski® vizj bei bendr® supratim” apie ilgalaikes strategines ambicijas ir j»
pasiekimo bud”;

e visiskai jforminti strateginius dokumentus, uztikrinant pagrindini® veiklos krypci®
aiskum” visiems socialiniams dalininkams, j* sisteming”™ jgyvendinim” ir veiksming”
stebesen”;

« formalizuotai jvertinti, ar procesai yra pakankamai racionalizuoti ir tikslingi;

o formalizuotai jvertinti, ar naudojami PVR yra naudingi ir ar pagal surinktus duomenis
galima nustatyti susijusius pokycius, vedancius strateginio vystymo link;


https://www.lajm.lt/lt/apie-lajm/projektai.html

» sukurti strategijy, kaip suformuoti aiskias tyrimy kryptis, kurios skirtingos moksliniams
tyrimams nuo taikomyjy;

o sukurti visa apimantj strateginj tarptautiskumo skatinimo metody, aiskiai nustatyti
prioritetus ir jiems skirtus isteklius;

* jvertinti naujy struktury, jskaitant direktoriaus pavaduotojo pareigas, uztikrinti valdomy
darbo kruvj ir ne per didelio funkcijy kiekio vienoms pareigoms priskyrimy;

e vystyti tyrimy pajegumus strateginiame organizaciniame lygmenyje ir uztikrinti vienody
moksliniy veikly paskirstymy aukstojoje mokykloje;

e uztikrinti, kad darbuotojy ugdymo veiklos yra sistemingai priderintos prie strateginiy
tiksly, o ne prie individualiy darbuotojy prioritety ir kad kvalifikacijy/kompetencijy skirtumus
tarp skirtingy katedry buty galima islyginti;

» geriau kontroliuoti nubyrejusiy studenty skaiciy, tiriant, kada studentai tampa pazeidziami,
ir pasiulantjiems konsultacijas del alternatyvas jureivystes sektoriuje pasirinkimo;

e sukurti jvairesniy budy, kaip labiau jtraukti isorinius socialinius dalininkus j valdymo
veiklas.

3.2. Kokybes uztikrinimas

Vidines kokybes uztikrinimo sistemos funkcionalumas ir veiksmingumas:

» Aukstoji mokykla turi patvirtintus ir viesai skelbiamus vidinj kokybes uztikrinimg
reglamentuojancius dokumentus, kurie dera su Europos aukstojo mokslo erdves kokybes
uztikrinimo nuostatomis ir gairemis;

* Vidinio kokybes uztikrinimo planavimo, jgyvendinimo, tobulinimo priemonesyra
tinkamos, taikomos periodiskai ir uztikrina visos institucijos ir socialiniq dalininkq
jsitraukimg;

» Nustatyti veiklos planavimo, jgyvendinimo, stebesenos, periodisko vertinimo ir tobulinimo
procesai;

» Aukstojoje mokykloje taikoma veiksminga parama studentams ir akademiniam bei
neakademiniam personalui;

» Nustatytos ir taikomos akademinio sgziningumo, tolerancijos ir nediskriminavimo,
apeliavimo, etikos nuostatos ir proceduros; isorinio vertinimo rezultatai panaudojami
tobulinant aukstosios mokyklos veiklg;

49. LAJM viesina informacijy apie savo kokybes vadybos sistemy savo tinklalapyje
(atitinkamame subpuslapyje). Kokybes vadovy, LAJM organizacin”® valdymo struktury ir LAJIM
kokybes vadybos sistemos procesy schemy galima atsisiysti. Kokybes vadovas, organizacine
valdymo struktura ir procesy schema buvo patvirtintos atitinkamai LAJM Direktoriaus 2021 01
29 nutarimu Nr. V-13; LAJM Tarybos 2020 m. rugsejo 15 d. nutarimu Nr. TN-2 ir 2018 m.
geguzes 25 d. jsakymu Nr. V-93).
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50. Lygindama tinklalapyje (kai kurios versijos pasenusios, pavyzdziui, KVS nuorodaj 2018 m.
Kokybés vadova), savianalizés suvestingje ir prie savianalizés suvestinés pridétame dabartiniame
Kokybés vadove pateiktus teiginius, eksperty grupé susidire su keliomis KVS versijomis. Grupés
nuomone, tai turéty painioti socialinius dalininkus ir kitus tinklalapio lankytojus. Reikéty aiskiai
nurodyti ir nuosekliai naudotis patvirtinta KVS, kas leisty kokybés uztikrinimo iniciaty voms kurtis
ir leisti suteikti tokioms veikloms pirmenybe jvairiy (galbut apriboty) istekliy atzvilgiu. Be to,
Grupé pazymi, kad jeigu KVS Zenkliai kei¢iama, esant reikalui, tai trukdo tam, kaip ja tinkamai
priimty ir taikyty socialiniai dalininkai. Jeigu tai neprieStarayja iSoriniams reikalavimams, LAJM
galéty uztikrinti reguliarius, cikliskus ir aiskiai, prie§ pakankamai laiko pristatomus pakeitimus,
kurie leisty socialiniams dalininkams veiksmingai pasinaudoti KVS, vykdant kasdienines
pareigas. LAJM turi uztikrinti vie$os informacijos apie KVS atnaujinimg ir tinkama pranes$ima
apie jos pasikeitimus (jskaitant nedelsiamus tinklalapio atnaujinimus) tiems asmenims, kuriems
tokie pasikeitimai turi jtaka. Be to, galbit LAJM galéty papildyti vieSai skelbiamg informacija
naujienomis ir jrodymais apie nuolatini KV'S vystyma ir bendrai apie LAJM veiklg.

51. LAJM patvirtino ir vieSai paskelbé kokybés uztikrinimo tvarka, prie kurios pridedami
Strateginis veiklos planas ir Kokybés vadovas. Viena i§ strateginiy LAJM programy yra tobulinti
KVS ir valdymo struktirg. Taigi LAJM kokybés uZtikrinimo tvarka yra jtraukta i strategini
valdyma. Nustatyta atitiktis ISO 9001 standarto reikalavimams, Europos aukstojo mokslo erdveés
kokybés uZtikrinimo nuostatoms ir gairéms, o jvairiuose eksperty grupei pateiktuose KVS
dokumentuose galima rasti nuorodas i Siuos standartus.

52. T KVS planavimg ijtraukto rizikos valdymo tikslas yra nustatyti pagrindines grésmes,
iSkylanc¢ias LAJM veiklai, ir susijusias rizikas, su kuriomis organizacija gali susidurti veiklos
vykdymo metu, bei imtis priemoniy, kad rizika nevirSyty toleruotiny riby. Be to, LAJM iSskiriamas
3 ritsiy rizikos poveikis: poveikis reputacijai, poveikis is valstybes biudzZeto skiriamy léSy dydziui,
poveikis LAJM uZdirbty finansiniy leSy dydziui. Grupés nuomone, §is poveikis galéty buti detaliau
paaiSkintas, susigjant ji, pvz., su studijy ir tyrimy procesais, galima biity labiau iSnaudoti 2020 m.
kokybés vadybos sistemos PVR ir rizikos analize, i kurig buvo itraukti aktualesni rizikos veiksniai,
pavyzdziui, mazéjantis | LAJM priimamy studenty skaicius ir studijy nebaigiantys studentai. Taip
galima buity imtis praktiSkesniy veiksmy.

53. KVS procesy schemoje planavimas dalijamas j du procesus: strategini planavima ir studijy
proceso planavima. Kitur KVS planavimas apima rizikos valdyma, veiksmus dél rizikos ir jos
mazinimo, ir trefia KVS planavimg bei pakeitimy valdyma. Procediiros dokumentuose
pateikiamas i§samesnis planavimo, vykdymo, stebésenos, periodinio vertinimo ir vystymo veikly
vaizdas: veiklos planavimo procesai yra aprasyti Studijy proceso planavimo (KVS-16) ir Katedros
veiklos planavimo (KVS-17) tvarkose. Veiklos vykdymas numatomas Siose tvarkose: Studijy
organizavimas ir administravimas (KVS-10), Mokymo kursy ir konsultacijy organizavimas ir
administravimas (KVS-12), Tyrimy veiklos valdymas (KVS-13) bei kitose administracinése
tvarkose. Periodinio vertinimo ir tobulinimo procesas aprasytas Siose tvarkose: Veiklos stebésena,
analizé ir vertinimas (KVS-15), KVS vidaus auditas ir neatitikimy valdymas (KVS-2), Santykiy
su socialiniais dalininkais valdymas (KVS-15).

54. Eksperty grupé nustate, kad KVS dokumentai i§ esmés apima visus reikalingus procesus,
susijusius su studijomis, tyrimais ir kitais administraciniais procesais, tac¢iau kai kurie dokumentai
gali buti i§ dalies pasene ir turi biiti suderinti su kitomis KVS dalimis. Pavyzdziui, KVS-16,
pateikiama eKVS sistemoje, yra 2018 m. balandzio mén. 1 versija, kuri buvo parengta 2011 m.
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balandZio 04 d. Dokumente daroma nuoroda i 2015-2019 m., o ne j dabartinj strateginés veiklos
plang. Be to, 2020 m. rugséjo mén. LAJM taryba priémé nutarimg Nr. TN-2 patvirtinti LAJM
organizacine valdymo struktirg, ir buvo ikurtas Mokslo ir studijy inovacijy skyrius (MSIS). eKVS
sistemoje pateikiama 2018 m. balandzio 10 d. KVS-13, taikoma tyrimy veiklos valdymui, t.y., §i
tvarka buvo sudaryta tuo metu, kai MSIS dar neegzistavo. Kaip nurodyta MSIS veiklos schemoje,
¢ia vykdomi moksliniai projektai, dirbama su tyrimy komercinimu, veikia mokslinés veiklos
mokslo komitetas, tad eksperty grupé iSkéleé klausima, ar KVS-13 atsizvelgiama ;| MSIS vaidmen;,
pareigas ir veiklas.

55. LAJM vidinius ir iSorinius veiksnius vertina, naudodama SSGG ir PEST metodus, studijy
dalykai reguliariai analizuojami, o tyrimo rezultatai aptariami su studentaus. Studentai skatinami
dalyvauti LAJM savivaldoje ir kokybés uztikrinimo sistemoje. Nors studentai renka savo atstovus
1 studenty organus, nominuojancius studentus j auksStesnius valdymo organus (Tarybg ir pan.), bet
vizito metu paaiSkéjo, kad katedros lygmenyje kokybés uztikrinimo veikloje dalyvaujancius
studentus iSrenka katedros vadovas, o ne patys studentai balsavimo ar paskyrimo biidu. Grupeé
mano, kad norédama pagerinti vidinio kokybés uztikrinimo kokybe, LAJM turéty leisti studentams
patiems nuspresti, kas dalyvaus valdymo organy veikloje. Taip biity didinama studenty motyvacija
ir atsakomybé.

56. Pagal savianalizés suvestinés duomenis, LAJM jvairiais budais teikia studentams akademine,
socialine ir organizacing paramg, pvz., per studijy programas ir jy naujoves, tolesnes studijas,
tarptautines mainy programas, stazuotes, karjeros ir moksliniy tyrimy galimybes. Be to, teikiant
socialine paramg, suteikiama galimybé sportuoti, sveikai gyventi ir dalyvauti kultiiriniuose
renginiuose. LAJM pristatymo vaizdo jraSe aukstojoje mokykloje esantys sporto jrengimai atrodé
ypac jspudingai.

57. Studijy infrastruktira pritaikyta prie specialiy poreikiy turin¢iy studenty (pvz., pazangiu,
turin¢iy negalig arba auginanc¢iy vaiky), taciau i antrg auks$tg vis dar negali patekti nejgaliojo
veziméliu judantys asmenys. Nepaisant vertinamy veiksmuy, kuriy buvo imtasi, LAJM dar reikéty
apsvarstyti ir techninius sprendimus, kaip padéti neigaliojo veziméliu judantiems asmenims
pasiekti antrg aukstg ir 1§ jo nusileisti.

58. LAJM siiilo daug skirtingy stipendijy, premijy ir kitg finansine parama studentams bei LAJM
nustatytoms socialiai pazeidziamoms studenty grupéms. Auks$¢iau pateikiamas studentams
teikiamos paramos apra§ymas néra apimantis visas paramos rusis.

59. Vizito aukstojoje mokykloje metu tapo aiSku, kad studentai su LAJM darbuotojais/déstytojais
palaiko tvirtus ir artimus rySius. Déstytojai labai palaiko studentus ir yra lengvai pasiekiami
studentams. Be to, LAJM taiko mentorystés sistemg, pagal kurig auksStesniy kursy studentai
bendrauja su Zemesniy kursy studentais, todél studentams aisku, | kg jie gali kreiptis, prireikus
pagalbos.

60. Ankstesnio iSorinio vertinimo iSvadose LAJM buvo rekomenduota sutvirtinti psichologinés
pagalbos teikimo ir konsultavimo sritj, taigi, eksperty grupé sutelké démesi i ju igyvendinima.
LAJM nurodé taikiusi jvairius $io klausimo sprendimo buidus. Kalbinti studentai patvirtino
psichologinés pagalbos prieinamuma. Vadovai patvirtino, kad studentai gali kreiptis |
psichologijos konsultanta, kad déstytojai yra labai palaikantys ir ju yra paprasyta atkreipti démesi
1 psichologines problemas. Kita vertus, nurodydama silpnybes, LAJM jvardino studentams
teikiamg pagalba, t.y., psichologinés pagalbos veiksmus ir jos nesistemingumg, dél ko ne visi
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studentai gali pasinaudoti LAJM sitilomomis pagalbos priemonémis, o antra, LAJM studentams
teikiama nepakankama informacija apie akademine pagalbg. Sie klausimai yra jvardinti prie
LAJM strateginio veiklos plano 1.1.1.6 priemonés, nurodant tikslo, uzdavinio ir priemonés
pavadinima, vertinimo kriterijus ir matavimo vienetus. Cia kyla klausimas del LAJM
jgyvendinamy paramos studentams veiksmy stebésenos sistemuy veiksmingumo ir kaip iSspresti
griztamojo rySio trukumo klausimg. Eksperty grupé pripazjsta psichologinés pagalbos ir kity
veikly, susijusiy su kokybiniais rei$kiniais ir sunkiai iSreiSkiamy skaiciais, stebésenos i$§tkius, bet
vis délto mano, kad turéty biti atrastos tinkamos priemonés pagrindinés veiklos stebésenai ir
apskaiciavimui.

61. Kalbant apie paramg akademiniams ir neakademiniams darbuotojams, 1 ankstesnio iSorinio
vertinimo i§vadas buvo itraukta rekomendacija testi paramos teikimg déstytojams ir pagalbiniams
darbuotojams, besimokantiems jireivystés angly kalbos, kad galiausiai buity galima pasiiilyti bent
vieng laipsni suteikiancig studijy programa angly kalba. LAJM parodé émusis keleto veiksmy kaip
patobulinti déstytojy ir kity darbuotojy kalbos Zinias, 0 2020 m. auks$toji mokykla pradéjo vykdyti
keturias studijy programas angly ir rusy kalbomis, pvz., Uosto ir laivybos valdymas. Grupés
nuomone, tai teigiamas pasiekimas.

62. Vadovaujantis savianalizés suvestine, darbuotojy grupéms sitlomi vidiniai ir iSoriniai
mokymai bei projekty rengimo mokymai. Suteikiamos galimybés studijuoti doktorantiiroje,
dalyvauti tyrimuose, praktikoje, projektuose, naudotis kitomis profesinio ir akademinio ugdymo
priemonémis. LAJM i§vardino pagrindinius 2016-2020 m. darbuotojy kvalifikacijos kélimo
renginius, kuriy metu buvo tobulinamos didaktinés kompetencijos, tyrimy kompetencijos,
dalykinés kompetencijos ir skaitmeninés kompetencijos. Pokalbiy su déstytojais ir mokslo
darbuotojais metu kalbinamieji nurodée KVS tvarkg dél darbuotojy jgtidziy ugdymo bei pateike
praktinius pavyzdzius, kaip jie i§sake ir jgyvendino jgtidziy formavimo poreikius. Kalbédami apie
augant] angly kalbos Ziniy poreiki, jie nurode, kad §is poreikis sprendziamas per LAJM strategija.

63. IS tiesy, LAJM strateginiame veiklos plane déstytojy ir instruktoriy angly kalbos Zinios buvo
vardintos kaip silpnybe, todél prie 1 programos ,,Aukstos kvalifikacijos jiiry transporto sektoriaus
specialisty rengimas® nurodomas ir 1.1.2 uzdavinys plétoti déstytoju ir instruktoriy didaktines,
skaitmenines, kalby mokéjimo, tyrimy ir dalykines kompetencijas. Atitinkamas vertinimo
kriterijus, matavimo vienetas ir reik§mé nustatomi ir 2021-2023 metams. Eksperty grupé
pripazista, kad angly kalbos Ziniy nepakankamumas gali biiti santykinis, t.y., Zinios galéjo pageréti
net ir Zenkliai, bet didéjanti internacionalizacija galéjo sukelti situacija, kai tinkamai parengty
darbuotojy skai€ius vis dar nepatenkina poreikio.

64. 2021-2023 m. LAJM strateginiame veiklos plane (SVP) numatytas akademinis sgziningumas.
I LAJM misijg yra itrauktas principas rengti aukstos kvalifikacijos specialistus, ugdant pagarbg
demokratinems vertybéms, atsakomybe ir lyderyste. Tai pakartota ir 1 programos Aukstos
kvalifikacijos jury transporto sektoriaus specialisty rengimas™ uzdavinyje, taciau §is principas néra
nurodytas prie 2021-2023 m. programos tiksly ir vertinimo kriterijy. Vis délto, siekiant SVP
tiksly, jskaitant ir auks$¢iau nurodyto principo jgyvendinima, ketinama samdyti naujus darbuotojus.
Todél savianalizés suvestinégje nurodomas 2020 m. balandzio mén., kai buvo parengta mokymy
laive specialisto pozicija.

65. Vadovayjantis savianalizés suvestinés duomenimis, periodiniy studenty apklausy dél déstymo
kokybés vertinimo metu aptariami tokie klausimai kaip akademinis sgziningumas, tolerancija,
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nediskriminavimas, apeliavimo tvarka ir etika. Aprasomi ir realus netoleruotino destytojo elgesio
atvejai bei atitinkami del to atlikti veiksmai. Be to, aprasytos susijusios nuostatos, tvarkos ir j»
taikymas. Pirmaisiais semestrais studentai supazindinami su plagiavimu ir suzino, kad sukciaujant
mazes j* pazymys. Papildomai informacj galima rasti tinklalapyje arba gauti zodziu. Taciau
eksperty grupes nuomone, truksta sistemingo metodo, uztikrinancio nuodugnius duomenis apie
reiskinj ir jo pasekmes; be to, nepravedami formalus mokymai. Pokalbio su Akademine taryba
metu paaiskejo, kad j kurias stu d j programas yra jtraukti atitinkami etikos aspektai, bet kai kurie
j~ atrodo labiau susj su profesine nei akademine etika. Be to, Grupe buvo informuota, kad
destytojai rankiniu budu tikrina, ar student™ tekstuose nera plagiavimo atvej”; siuo tikslu
nenaudojamajokia programme jranga. Nors eksperty grupe pripazjsta profesinj bakalauro stud j
program” pobudj ir tai, kad moksliniai tiriamieji darbai nera laikomi jprasta atsiskaitymo forma,
taciau jvertindama tai, kad studentai rengs baigiamuosius darbus ir turns galimybi® stoti j
magistranturos programas, Grupe mano, kad egzistuoja rizika nesutelkti demesio j akademinj
s"ziningum” ir plagiavimo kas padety uztikrinti piln” student” suvokim” it nuoseklI” plagiavimo
atvej” sprendim” is destytojo puses. Plagiavimo nusizengim” sisteminimo nejtraukimas j KVS irgi
neigiamai veikia si” sritj.

66. Kalbant apie auksciau aptartus atsizvelgimo j ankstesnio isorinio vertinimo isvadose pateiktas
rekomendacijas pavyzdzius ir kitas LAJM rekomendacijas, Grupe pastebejo, kad LAJM skiria
jiems tinkam” demes;j. Tiksliau, nustatyta, kad jvykdyta rekomendacija sulyginti Europos kokybes
uztikrinimo aukstaj ame moksle nuostaty ir gairi® (ESG) 1dalj su LAJM Kokybes vadybos sistema
(KVS), vadovaujantis 1ISO 9001:2008 reikalavimais. KVS apima dokumenty matric” tarp skirting”
KVS dokumenty ir standard reikalavim” (ISO 9001: 2015), KVS dokumenty matricos 2 versj
(2020 m. birzelio 25 d.). Panasi matrica, dalini® nuorod” lentele arba bet koks sisteminis
pristatymas su nuorodomis j ESG vidinio kokybes uztikrinimo nuostatas padety darbuotojams
lengviau kontroliuoti ir suprasti, kaip ir kokia apimtimi LAJM taiko ESG nuostatas ir gaires savo
vidiniam kokybes uztikrinimui.

67. Ekspert” grupe pripazjsta, kad del skaitmenizavimo LAJM teko neatsilikti nuo visuomenes ir
svietimo veiklos raidos, ypac per pastarj desimtmetj sustiprinant bibliotek” teikiamas paslaugas.
Be to, LAJM ilg” laik™ mokymui naudojo treniruoklius ir 2016-2020 m. juos atnaujino jvairiais
budais. Kalbedama su administracijos darbuotojais, ekspert® grupe suzinojo, kad LAJM
Navigacijos ir varikli® kabinete naudojami treniruokliai gali buti sujungiami tarpusavyje. Taip
jgalinamos bendros denio varikli® simuliacijos, kurias galima organizuoti kartu su uzsienio
jureivystes akademijose (pvz., Latvijoje) esanciais treniruokliais. Ekspert™ grupei buvo pranesta
ir tai, kad LAJM buvo pajegi vykdyti nuotolinius mokymus dar iki Covid-19. Be to, nuo 2017 m.
LAJM sistemingai taiko nuotolinio mokymo jrankius, kas padejo destytojams ir studentams
sekmingai t”sti nuotolinj mokym” 2020 m. karantino metu. Jureivystes studentams dave naudos
iststines studijos, nes jie galejo suderinti studijas LAJM sujureivystes sektoriuje daroma karjera.
LAJM nurode siuos ir susijusius rezultatus kaip padejusius jai issilaikyti geroje pozicijoje, del
pandemijos visiems prireikus pereiti prie nuotolinio mokymo.

68. Apibendrinant, Grupes nuomone, LAJM tinkamai kuria, naudoja ir vysto savo kokybes
vadybos sistemo Be to, LAJM pademonstravo stipr® nor™ siekti tinkamos kokybes, taciau
sunkum” gali sukelti tokie vienu metu arba vienas paskui kit" pasireiskiantys veiksniai kaip
pasikeitimai darbo aplinkoje, didejantis studj program” skaicius, restrukturizuota LAJM
organizacija bei platesnis kokybes vadybos sistemos spektras. Vis delto, eksperty grupe yra tikra,

16



kad LAJM turi pakankamai valios, sugebejimo issilaiky ti ir Kity butin™ savybi”®, kad susidoroty su
sunkumais ir toliau vystyty kokybes vadybos sistem”

69. Vertinimas: sritispletojama sistemiskai, be esminiq trukumg, skiriami 3 balai.

70. Rekomendacijos sriciai:

e pasirUpinti, kad viesai pateikiama, su KVS susijusi informacija, bUty nuolat atnaujinama ir
tikslinama;

o pritaikyti ciklisk® KVS pakeitim” vykdymo sistem% kad socialiniai dalininkai galety
veiksmingai ir nuolat prisideti prie srici®, turinci® poveikj j* veiklai;

* racionalizuoti rizikos valdym” skirtinguose KVS dokumentuose, taip uztikrinant vienod”
atitinkam” rizikos veiksni” nustatym” ir susvelninim” skirtingose srityse;

o uztikrinti nuosekli® kokybes uztikrinimo veiklos stebesen”, tinkamumo paskirciai
tikrinim” ir atitinkam” rezultaty panaudojim” patobulinimams atlikti;

»  apsvarstyti galimyb? jvesti formalius mokymus apie plagiavimo, jsigyti plagiavimo atvej”
aptikimo programing jrango, padesiancio uztikrinti nuosekl”® destytoj® plagiavimo atvej®
tvarkym” ir sistemingai rinkti ir analizuoti plagiavimo atvejus, jtraukiant sio veiklo j KVS;

e apsvarstyti galimyb? pritaikyti sistemo, leidziancio studentams skirti ar rinkti savo atstovus

J visus valdymo organus vietoj to, kad juos atrinkty ar paskir® LAJM darbuotojai, nelaukdami
student” pritarimo.

71. Gerosios praktikos pavyzdziai:

* gebejimas tobuleti, atsizvelgiant j isorinio kokybes uztikrinimo rekomendacijas;

e tvirtas nusiteikimas taikyti kokybes procesus.

3.3. Studj ir mokslo (meno) veikla

Mokslo (meno) veiklos lygis, studijg ir mokslo (meno) veiklos suderinamumas ir atitikimas
strateginiams veiklos tikslams:

Vykdoma studijq ir mokslo (meno) veikla irjos rezultatai atitinka institucijos misijq ir

strateginius tikslus;

Mokslo (meno) veiklos lygis yra pakankamas aukstosios mokyklos vykdomoms studijoms
Studijos grindziamos mokslo (meno) veikla;
Nuosekliai vykdomas uzsienyje igytq kvalifikacijg, daliniqg studijq ir ankstesnio

neformalaus bei savaiminio mokymosi pripazinimo pripazinimas;

72. LAJM yra vienintele aukstoji mokykla Lietuvoje, siUlanti jUreivystes studijas ir rengianti jur”

transporto sektoriaus specialistus. Baigus jUr” laivavedybos ir inzinerijos studj programas,

galima gauti auksciausio lygio jUreivystes kompetencijos liudijimo ir siekti laivo kapitono ar

vyriausiojo laivo inzinieriaus karjeros. Studj programos, susijusios su jUur™ vadyba, finansais ir

informacinemis sistemomis (pvz., Uosto ir laivybos valdymas, Uosto ir laivybos jmoni” finansai
ir kt.) siUlomos tik LAJM, vieninteleje tokio tipo aukstojoje mokykloje Klaipedos regione.
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73. LAJM kaip jireivystés iSsilavinimg ir mokymus teikianti auks$toji mokykla turi jireivystés
programoms reikalinga mokymo infrastruktiira, kuri atitinka tarptautines normas, numatytas 1978
m. Tarptautingje konvencijoje dél jiirininky rengimo, atestavimo ir budé&jimo normatyvy su
pakeitimais (STCW). Iranga ne vieng karta buvo aprasSyta kaip labai gera. Be to, virtualus eksperty
grupeés vizitas vietoj fizinio parodé, kad LAJM turi gerus treniruoklius, kitg reikalingg ir biiting
irangg.

74. Keliose studijy programose, jskaitant programas, kuriose praktinis mokymas laive ar
atitinkama veikla néra privaloma, taikoma praktika arba stazuoté. Keletas apklausty grupiy tokia
praktika jvertino kaip labai vertingg. Eksperty grupé irgi yra tokios nuomonés. Praktinis studenty
rengimas ir praktiniy jzvalgy suteikimas turi teigiama poveikj studenty kompetencijai ir blisimam
darbui — tai buvo pabrézta keleto apsilankymy jstaigoje metu.

75. Kalbantis su Tarybos nariais ir studentais, buvo nurodyta, kad aukstoji mokykla uzmezgé labai
glaudZzius santykius su savo socialiniais ir ekonominiais partneriais, kas yra naudinga stazuotis
pageidaujantiems studentams. Studentai paprastai tokias stazuotes susiranda patys, bet aukstoji
mokykla gali suteikti papildomg pagalba, randant vietg tinkamai darbo patir¢iai jgyti. | strategija
jeina vieno asmens dirbancio, su pagrindinémis stazuociy vietomis (tai gali biti laivybos
operatoriai, uosto ar logistikos jmonés) nustatymas, studenty bei imoniy poreikiy, susijusiy su
stazuote, nustatymas ir patenkinimas. Auks$toji mokykla turi reikiamus skaitmeninius jrankius
paramai praktikantams teikti, net Siems esant jiroje. Studentai teigiamai atsiliepé apie tokia
parama.

76. LAIM laikosi tvirtos nuomonés dél didelio treniruokliy parko jsigijimo, prieziiiros ir
gerinimo. Kartu jie leidzia JMC studentams ir praktikantams naudotis pasaulinio lygio jranga. Tai
rodo, kad aukstoji mokykla yra susipazinusi su ,.laivo mokykloje* koncepcija. Aukstoji mokykla
sugeba gauti pakankamg finansavimg savo jrangos priezitrai. Ji laikosi politikos uzmegzti
specialius darbinius santykius su programings jrangos tiekéjais, taip uzsitikrindama prieiga prie
pasaulinio lygio jrangos.

77. Per pastaruosius 5 metus LAJM studijuojanciy studenty skaicius sumazg&jo mazdaug 50 %.
Siekdama stabilizuot studenty skai¢iy, LAJM pradéjo keturias tarptautines programas, o 2020 m.
] tarptautines programas jstojo 30 studenty i§ uzsienio. Kartu vertinant ir padidéjusi nubyréjusiy
studenty skaiciy, pazymétina, kad LAJM reikia sutelkti démesj ] paZzeidziamiausias sritis. Eksperty
grupé i$tyre Sias sritis ir nustateé, kad kai kada stojantieji turi neadekvacius likesCius, todél LAJM
galéty aiSkiau nurodyti akademinius ir profesinius reikalavimus. Eksperty grupé rekomenduoja
imtis papildomy veiksmy ir stojimo metu vesti asmeninius pokalbius. Be to, daznai neiSlaikomas
po registracijos atliekamas medicininis patikrinimas, dél ko studentai nubyra. Grupé
rekomenduoja geriau iSaiSkinti § Zingsnj ir rekomenduoti studentams alternatyvias studijy
programas, ] kurias jie galéty pereiti. Taip biity uztikrinamas jy akademinis statusas. TreCia, kai
kuriems studentams sunku rengti baigiamuosius darbus, todél eksperty grupé rekomenduoja taikyti
didesne ivairove ir siiilyti daugiau praktiniy pasirinkimy.

78. Eksperty grupé pastebéjo, kad dauguma laipsnio siekianciy studenty yra viduriniy mokykly
absolventai ir mano, kad LAJM galéty apsvarstyti galimybe derinti savo studijy programy pasitilg
taip, kad j jas pritraukty daugiau brandesniy asmeny. Toks reorganizavimas padéty ir sumazinti
bendrg jaunuoliy ir nubyréjusiy studenty skaiCiy, nes §iuo metu LAJM susiduria su Siomis
problemomis.
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79. Laiku LAJM studijas baigia apie 43 % — 77 % visy krypties studenty. Technologiju, verslo ir
vieSojo administravimo kryptyse laiku studijas baigia mazesnés grupés, apie 50 %. LAJM
vertinimu, paprastai vadybos programos laiku nebaigiamos dél tévystés atostogy, emigracijos ar
deél ekonominiy priezasCiy. InZinerijos ir valdymo kryptyje laiku studijas baigusiy studenty
skaicCius iSaugo 2020 m., vykdant nuotolines studijas. Kaip nurodyta savianalizés suvestinéje, nuo
2017 m. pastebimas 31 % absolventy skai¢iaus sumazgjimas. Palyginimui, 2020 m. LAJM veiklos
ataskaitoje matyti, kad nuo 2018 m. bendras studenty skaicius sumaz&jo 26 %, iki spalio 01 d.
priimty studenty skaicius nuo 2018 m. sumazgjo 3.5 %, o tuo paciu laikotarpiu absolventy skaicius
sumazéjo 23 %. Tarp studiju programy pastebimas Zenklus skirtumas: nuolatinés formos studijy
programy studenty skaicius sumazéjo 17 %, o iStestinés formos — 42,5 %.

80. Eksperty grupé pastebi, kad baigimui reikia parengti baigiamajj tiriamajj darba. Jos nuomone,
atsizvelgiant i profesinj studijy pobudi, LAJM galéty pasitlyti alternatyva, leidziancig studentams
panaudoti atvejo analize ar projektines ataskaitas, jeigu jie pageidauja daugiau démesio skirti
praktiniams rezultatams, o ne akademiniams/moksliniams tyrimams. Tai padéty ir pagerinti
absolventy skaicius, ir sumazinti studijy nebaigianciy dél nesugebéjimo parengti mokslinio darbo
studenty skaiciy. Vykdydama Sig rekomendacijg, LAJM turéty pasirlipinti Sios informacijos
pateikimu galimiems kandidatams, kol Sie dar tik svarsto, ar stoti i auk$taja mokykla. Eksperty
grupés nuomone, tai galéty pakeisti kandidaty vertinamas savo galimybes sékmingai jgyti
kvalifikacinj laipsnj.

81. LAJM dalyvauja jvairiuose tyrimuose, pradedant taikomyjy moksly seminarais ir baigiant
moksliniy straipsniy spausdinimu kolegy vertinamuose Zurnaluose. Per paskutinius penkerius
metus moksliniy veikly skaicius pasikeité dél keleto priezasCiy: darbuotojuy skaiciaus, Covid-19 ir
pan. Pastaraisiais metais studenty publikacijy skaiCius iSaugo, taciau mokslingje veikloje
dalyvauja tik apie 5 % studenty. Pagrindinés LAJM taikomyjy tyrimy sritys susijusios su
technologijomis ir socialiniais mokslais, jskaitant ir vandens transporto bei susijusiuose
sektoriuose vykdomus tyrimus. Bendra moksliné veikla yra pakankama, taiau LAJM susiduria su
tam tikrais i§Sukiais, pvz., 84 % LAJM publikacijy rengia Uosto ekonomikos ir vadybos katedros
darbuotojai. Atrodo, kad tokiam skirtumui tarp katedry jtakos turi didelis akademini laipsni
turiniy déstytojy skai€iaus skirtumas skirtingose katedrose. Uosto ekonomikos ir vadybos
katedroje dirba 10 docenty (12 mokslinj laipsnj turin¢iy déstytoju), Jury inZinerijos katedroje téra
4 docentai, o Navigacijos katedroje — 1 docentas. Eksperty grupés nuomone, toks nevienodas
moksliniy kompetencijy pasiskirstymas kelia sunkumy LAJM, kurie ateityje gali tik iSaugti, jeigu
LAJM nesugebés i8lyginti skirtumy. Vertindama savianalizés suvestinés duomenis ir vizito metu
Grupé pastebgjo, kad kompetencijoms ugdyti buvo imtasi keleto vietiniy priemoniy, pvz.,
neformali vieno darbuotojo mentorysté su kitu darbuotoju, kursai, mokymai ir konsultacijos
mokyklos viduje ir pan., ta¢iau moksliniy tyriy pajégumus reikia vystyti strateginio organizavimo
lygmenyje. Turi buti formuojamos sisteminés veiklos visoje aukstojoje mokykloje ir vienodai
paskirstyti moksliniy tyrimy kompetencijas aukS§tosios mokyklos lygmenyje.

82. 2020 m. taikomosioms mokslo veikloms vystyti ir valdyti LAJM Taryba jsteigé Mokslo ir
studijy inovacijy skyriy, nes 2020 m. LAJM veiklos ataskaitoje buvo nurodyta, kad moksliné
LAJM veikla yra nepakankama. Vizito metu Grupé pastebéjo, kad LAJM reikéty apibrézti tyrimo
savokg taitkomyjy moksly auk$tajai mokyklai, nes LAJM nebuvo daromas skirtumas tarp
moksliniy ir taikomujy tyrimy.
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83. Vidutiniskai 40 % darbuotojy rengia ir vadovauja studentams, rengiantiems mokslines
publikacijas ir projektus. Mokslines publikacijas rengia apie 5 % studenty. Vizito aukstojoje
mokykloje metu pastebéta, kad dél skirtingy déstytojy moksliniy kompetenciju skiriasi ir studenty
dalyvavimas tyrimuose. Eksperty grupé girdéjo pavyzdzius apie studenty dalyvavima
specifiniuose projektuose, bet mano, kad LAJM biity naudinga sistemingiau jtraukti studentus i
mokslines veiklas.

84. Savianalizés suvestingje nurodyta, kad LAJM déstytojy dalyvavimas tyrimuose priklauso nuo
ju pareigybés aprasymo, pedagoginio darbo studiju programoje, déstomo dalyko turinio ir
atnaujinimy bei poky iy jiireivystés sektoriuje poreikio, LAJM projekty, asmeninés iniciatyvos ir
pan. Tiek savianalizés suvesting, tiek vizitas aukStojoje mokykloje atskleidé, kad studijy programy
turinys atitinka pramonés Sakos poreikius ir atitinkamas normas, pvz., 1978 m. Tarptauting
konvencija dél jiirininky rengimo, atestavimo ir budéjimo normatyvy su pakeitimais, bet néra
grindziamas tyrimais. Dél auksStosios mokyklos pobiidzio ir numatomo profesinio bakalauro
programy lygio Grupé nemano, kad tyrimais pagristo déstymo trilkumas yra labai problemiskas,
nes vis tik pabréziamas rengimas profesijai. Tai atitinka LAJM Tarybos pozitiri, iSreikstg per
aukstosios jureivystés mokyklos misijg suteikti jgiidzius. Todél dabartinis mokslinés veiklos lygis
yra pakankamas.

85. Atrodo, kad tyrimai skirtingy kursy ar studijy programy metu labiausiai priklauso nuo
konkretaus déstytojo interesy ar dalyvavimo tyrimuose. Panasu, kad patys déstytojai planuoja
tyrimy temas ir jtraukia jas i katedros veiklos plana. Temos gali buti iSvedamos 1§ pramonés $akos
arba sitlomos déstytojuy/katedry. Labiau strateginiai tyrimai buity naudingi LAJM ir leisty jai
labiau pasinaudoti strategiSkai vykdomy tyrimy nei individualiai vykdomy tyrimy rezultatais.

86. Studentai skatinami dalyvauti taikomuosiuose tyrimuose, rengiant tyrimy projektus,
mokslines publikacijas arba dalyvaujant seminaruose ir konferencijose. Be to, studentai pamingjo,
kad jie gavo informacijg apie tyrimus jvairiomis temomis, turéjo paraSyti prane§imus bei
pristatymus ir jiems buvo suteikta galimybeé gilintis | temg ir dalyvauti projektuose. Kadangi
mokslines publikacijas rengia tik 5 % studenty, iSlieka daug nerealizuoto potencialo jtraukti
studentus ] tyrimus, jskaitant ir LAJM strateginio tikslo didinti moks veiklos apimtj siekima.
Atsizvelgiant | LAJM strateginj tiksla padidinti tyrimy pajégumus, svarbu, kad LAJM to siekty,
kurdama budus/procesus, kaip sistemingai motyvuoti ir jgalinti studentus aktyviai dalyvauti
tyrimuose.

87. Manoma, kad anksCiau nurodytas tyrimy vykdymo skirtumas skirtingose katedrose turi
poveiki ir tyrimais grindziamoms studijoms atitinkamose katedrose. Nors kiekvienoje studijuy
programoje akademinj laipsnj turin¢iy déstytoju skaiCius atitinka nustatytas ribas, studijy
programoje, kurioje kompetencijos laipsnis auk$¢iausias, akademinj laipsnj turi 36 % déstytojy, o
jury laivavedybos programoje tokiy déstytojy tik 16 %. Tokie skirtumai tarp studijy programy
turéty paveikti skirtingy studijy programy pagrindimo tyrimais lygi. Tai buvo nurodyta ir vizito
aukstojoje mokykloje metu, kai kurie studentai nurodé visiS§kai nebuve supazindinti su akademine
etika, iSskyrus nurodyma vengt plagiato. Be to, nurodyta, kad studenty ,.dalyvavimas tyrimuose*
kelia didesnes problemas navigacijos ir inZinerijos katedrose *.

88. LAJM turi daliniy studijy, uzsienio kvalifikacijy, neformaliu ir saviSvietos biidu jgyty
kompetencijy pripazinimo dokumentus, pvz.: ,,LAIM daliniy studijy rezultaty jskaitymo tvarkos
aprasa”™ ar ,,LAJM Neformaliu ir savi§vietos buidu igytu kompetencijy vertinimo tvarkos aprasa".
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Sie dokumentai skelbiami LAJM tinklalapyje ir eKVS. Remiantis savianalizes suvestine, sie
dokumentai placiai naudojami, pripazjstant jgytas kompetencijas. Studijq koordinatorius ir studijq
program” priziurincios katedros vadovas atsako uz daliniq studijgq rezultatq jskaitymo kokyb$.
Direktoriaus pavaduotojas akademinei veiklai atsako uz studentq is uzsienio priemimo process
Priimant studentus is uzsienio, reikia nurodyti, kaip jie gali gauti SKVC vertinimo ir jq
kvalifikacijg tinkamumo pripazinimo.

89. Uzsienyje jgytos kvalifikacijos, pavyzdziui, ,Erasmus“ maing programos uzsienio
universitete studento isklausyti dalykai, pripazjstami, jeigu jie panasus j destomus LAJM. Atrodo,
kad kai kurie LAJM studentai, isvyk$ pagal mainqg program”, susidure su sunkumais del kreditq
sistemq ir studijq turinio skirtumq tarp LAJM ir uzsienio aukstosios mokyklos, nes keletas
studentq minejo turej$ laikyti papildomus egzaminus LAJM, kai grjzo po maing. Del kazkokiq
priezasciq pasirengti egzaminui buvo duotos tik kelios savaites, nors Kiti studentai rengesi visq
semestrg. Ekspertqg grupes nuomone, tokios akademines skolos trukdo studentq mobilumui ir
sukuria studentams papildomq darbo kruvj, tad LAJM privalo issprsti sj klausimg.

90. LAJM absolventams suteikiama jureivystes kvalifikacija ir profesinio bakalauro laipsnis.
Vizito metu pasirode, kad absolventai labai gerai jsidarbina jvairiose pramones srityse. Socialiniq
partneriq ir jmoniq nuomone, absolventq auksta kvalifikacija. Vizito metu Grupe issiaiskino, kad
dauguma studentq jsidarbina po baigimo, kas rodo studijg programq atitikimg socialiniq
partnerig/pramones sakos poreikiams. Ekspertq grupe pripazjsta rysius su pramones saka ir
socialiniais partneriais aiskia LAJM stiprybe.

91. Socialiniai partneriai, su kuriais susitiko ekspertq grupe, turejo aiskias idejas del tolesnio
programg vystymo, atsizvelgiant j siuo metu pramones srityje skatinamas naujas profesijas. Vis
delto, jie nurode ekspertq grupei nesq kvieciami j studijq plang vertinimg ar kaip kviestiniai
destytojai skaityti paskaitas studentams aktualiausiomis temomis. Zinoma, ekspertq grupe
pripazjsta susitikusi tik su nedideliu LAJM socialiniq partnerig skaiciumi, o LAJM patvirtino
skatinanti kviestines paskaitas daugumoje studijq programg. Be to, LAJM patvirtino susitarusi su
socialiniais partneriais del jq didesnio dalyvavimo, kuriant studijg planus. Ekspertq grupe
pabrezia, kad socialiniai partneriai gali daugiau pasiulyti del studijq plang, o LAJM teisi, noredama
labiau isnaudoti sj potential®. Be to, LAJM butg naudinga suintensyvinti kviestines paskaitas ir
dar labiau jtraukti j veiklq savo socialinius partnerius.

Studiju,, mokslo (meno) tarptautiskumas:

 Aukstojoje mokykloje numatyta mokslo (meno) ir studj veiklos tarptautiskumo strategija
(jskaitant tarptautiskumo rodiklius), jos jgyvendinimui taikomos nusistatytos priemones ir
atliekamas sios veiklos veiksmingumo matavimas (netaikoma kolegijoms, isskyrus atvejus, kai
tai numatytajos strateginiuose dokumentuose);

» Aukstojoje mokykloje atliekamas tarptautiskumo aspekty integravimas j studj ir mokslo
(meno) veiklos turinj;

92. Pagal LAJM strateginj plang, tarptautiskumas nera jtrauktas j keturias prioritetines LAJM
veiklos sritis, bet susitikimg metu LAJM jvardino tarptautiskumo tarp prioritetq, nesji siekiatoliau
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didinti studento is uzsienio skaicio, ketindama iki sio meto rugsejo/spalio menesio esamo 30
studento is uzsienio skaicio bentjau padvigubinti.

93. LAJM vykdo tarptautinj bendradarbiavimo, studento ir destytojo mainus ir
internacionalizavimo vietoje veiklo. LAJM skatina destytojus dalyvauto tarptautiniuose mainuose
ir bendradarbiauja su 57 aukstojo mokslo ir tyrimo institucijomis. Gauti jrodymai, kad imtasi
keleto veiksmo, norint uztikrinti studento isvykimo ir tarptautiskumo skatinimo pacioje aukstojoje
mokykloje, taciau atrodo, kad tera keletas kurso, kurio metu studentai is uzsienio sedi kartu su
lietuviais studentais, be to, grupes nedideles, todel kulturiniai mainai tampa sudetingais. Eksperto
grupe mano, kad neisnaudojamos galimybes studentams mokytis is uzsienio kolego jgudzio,
susijusio su tarpkulturiniu tarpininkavimu, bendravimu ir santykio valdymu.

94. Eksperto grupe nurode, kad LAJM su tarptautiskumu susj prioritetai apima tarptautines
studijas, didesnj bendradarbiavimo su uzsienio aukstosiomis mokyklomis ir jmonemis,
akademinius mainus ir projektus. Katedro veiklos planuose numatytos tarptautiskumo skatinancios
veiklos apima nuotolinio mokymo galimybio vystymo, kad jomis galeto pasinaudoti daugiau
studento is uzsienio, elektronines bibliotekos ir elektroninio paslaugo sistemas, pilno studijo
program” uzsienio kalba sukurimo, kviestinio destytojo is uzsienio paskaitas ir pan. Aprasytos
veiklos skiriasi ir turi skirtingus tikslus. Taigi eksperto grupe mato galimybes patobulinti
tarpkulturinius kursus, nes vienos valandos kurso neuztenka labai tarptautinei profesinei aplinkai
sukurti, kurioje studentai galeto dalyvauti tiek praktikos metu (tarnaudami juroje), tiek busimo
darbo metu. Be to, eksperto grupe pastebejo, kad naudojamasi tik ,,Erasmus* maino programomis
ir siulo padidinti pasirinkimo. Jeigu katedros taikyto bendro poziurj j tarptautiskumo veiklas, tai
prisideto prie aukstosios mokyklos strategines krypties sekimo. Grupe padare isvado, kad visa
apimantis poziuris j tarptautiskumo buto naudingas LAJM, nes ji galeto aiskiai numatyti savo
veiksmus ir paskirti reikalingus isteklius. Reiketo zvelgti placiau, neapsiribojant darbuotojo ir
studento mobilumu ir reklamuojant studijo programas anglo kalba.

95. Be to, eksperto grupe nerado pakankamai jrodymo, kad aukstoji mokykla visiskai isnaudoja
savo destymo ir tyrimo kompetencijo, kad holistiskai numatyto tarptautiskumo. Bendros tyrimo
programos galeto suteikti aukstajai mokyklai galimybes susieti destymo, o studento mobilumo
tikslu vykdomas bendradarbiavimas galeto vesti prie naujo tyrimo galimybio.

96. Grupe nustate kelias veiklas, skirtas tarptautiskumui vietoje skatinti. Is esmes jos susijusios
su destymu anglo kalba. Ji nustate, kad LAJM isnaudoja tik dalj galimybio supazindinti studentus
su tarptautinemis realijomis, nesiosdama studento j uzsien;.

97. Apibendrinant, Grupes nuomone, LAJM yra ilgas jureivystes mokslo tradicijas turinti
aukstoji mokykla ir uzima unikalio padetj tarp Lietuvos aukstojo mokyklo kaip vienintele
jureivystes srities aukstojj mokslo siulanti institucija. Grupes nuomone, LAJM tenkina normo
reikalavimus, taciau galbut neisnaudoja viso savo potencialo.

98. Vertinimas: sritisyra labai gera nacionaliniame kontekste ir tarptautineje erdveje, bejokty
trukum”, skiriami 4 balai.

99. Rekomendacijos sriciai:

o siekiant geriau valdyti studento lukescius del akademinio ir profesinio reikalavimo,
apsvarstyti galimyb? j priemimo proceso jtraukti individualius pokalbius;
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» strategiskai praplesti laipsnj suteikianci® program” pasrnl®, pritraukiant daugiau
brandesni” student”;

o siekiant sumazinti arba isvengti student™ nubyrejimo del medicinini® priezasci®, reikety
uztikrinti, kad stojantieji j jUreivystes programas gauty aiski® informacj apie medicininius
reikalavimus, pvz., studj programos aprase LAJM tinklalapyje;

o apsvarstyti galimyb? pajvairinti baigiamuosius reikalavimus, kad studentai turety daugiau
pasirinkim”, ir taip padidet” absolvent” skaicius;

* norint padidinti student™ dalyvavim” mokslineje veikloje, reiket™ sistemingiau jtraukti
studentus j tyrimus;

o spristi klausimus, susijusius su kredity pripazinimu, studentams grjzus po main®
program”, sumazinant student® akademines skolas ir prapleciant siUlomas galimybes uz
»Erasmus* programos rib”;

e sustiprinti tarpkultUrin® mokymosi patirtj, j studj programas jtraukiant didesn$
tarpkultUrinio mokymo apimtj ir pagerinant integracj tarp lietuvi® ir uzsienio student”;

» praplesti tarptautiskumo vietoje skatinimo veikl™ apimtj, jskaitant, bet neapsiribojant
trumpesniu bendradarbiavimu su partneriais del projekty, student” ir darbuotoj® jtraukimu j
taikom”sias mokslines veiklas;

e thsti investicijas j angl™ kalbos zini” tobulinim% ypac, atsizvelgiant j internacionalizacijos
tikslus ir stud j program” angl” kalba siUlym.

100. Gerosios praktikos pavyzdziai:
» holistinis poziUris j studj plan®,
» teigiamas student™ mobilumo augimas nuo 2018 m. (iki Covid-19);
»  aktyvus praktikos naudojimas stud j programose, jskaitant simuliacijas ir stazuotes;

» darbuotojams suteikiamos galimybes jgyti arba atnaujinti praktin® patirtj socialini®
partneri® laivuose;

» palaikantys destytojai net kai studentai atlieka praktik”jUroje;

e geras absolvent” jsidarbinimo lygis. Darbuotojai vertina absolvent™ kompetencijas ir daug
absolvent” jsidarbino aukstose pozicijose;

* tarptautini® studj program” angl” kalba jvedimas ir student” is uzsienio priemimas.

3.4. Poveikis region” ir visos salies raidai

Poveikio regionq ir visos salies raidai veiksmingumas:

» Aukstoji mokykla atlieka salies ir (arba) regiono (-q) poreikiq analizg, nusistato poreikiq
tenkinimo priemones ir numato galimq poveikj salies ir (arba) regiono (-g) raidai;

» Atliekama poveikio salies ir regiono (-g) raidai priemoniq jgyvendinimo stebesena,
analize irpriemonig veiksmingumo vertinimas;
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101. LAJM aiskiai nurodo, kokiais dokumentais vadovaujasi, kad sugebety tenkinti regiono ir
visos salies poreikius. Strateginiame LAJM plane yra numatyti uzdaviniai ir priemones, kuriy
LAJM ketina imtis, kad paveikty regiono ir visos salies raidy. Cia jeina ir neformalaus suaugusiyjy
svietimo bei t*stinio profesinio mokymo veiklos.

102. Tarybos ir socialiniy partneriy atstovai patvirtino, kad LAJM strateginiai tikslai atitinka
regiono ir visos salies poreikius. Tiek Taryba, tiek socialiniai partneriai teigiamai atsiliepe apie
studijy programas ir absolventy kompetencijas. Vadovaudamasi regiono ir nacionalinemis
tendencijomis ir siekdama patenkinti rinkos poreikius, LAJM nustate daugiau j studijy programas
jtrauktiny iniciatyvy. Vis daugiau demesio skiriant vidaus vandeny sektoriaus vystymui, LAIM
jvertino augantj issilavinimo ir mokymy poreikj ir nesenai pristate 12 programy, skirty vidaus
vandeny sektoriaus poreikiams patenkinti.

103. Kalbant apie tarptautiskumo skatinimo dimensijy, susitikimas su Taryba patvirtino, kad
LAJM Kkaip ateities strategijy yra numaciusi tarptautiskumo skatinimy. LAJM siekia patenkinti ne
tik Lietuvos, bet ir tarptautinius akademinius ir profesinius reikalavimus, nes jurininkams
suteikiama kvalifikacija atitinka tarptautiniy reikalavimy sistemas, todel jie vertinami kaip stipriy
konkurencijy pasaulineje darbo rinkoje sudarantys asmenys. LAJM Kketina ir toliau t/sti
pastaruosius kelerius metus vykdomy tarptautines padeties stiprinimy, kai j nuolatines naujai
jvestas studijy programas angy kalba buvo priimti studentai is uzsienio (Latvijos, UKkrainos,
Baltarusijos, Kameruno ir Kity saliy).

104. LAJM pastoviai bendradarbiauja su socialiniais partneriais. Susitikimy su jais metu sis
aspektas buvo patvirtintas kaip labai tvirtas: visi dalyviai patvirtino del tinkamo jy kompetencijy
lygio siulantys praktikos vietas LAJM studentams ir darby LAJM absolventams. Be to, jmones
siulo studentams ir stipendijas. Su socialiniais partneriais nuolat bendraujama. Bendradarbiavimo
sutartys pasirasomos, atsizvelgiant j socialiniy dalininky poreikius. Socialiniy dalininky atstovai
skaito kviestines paskaitas jvairiy studijy sesijy metu. Del nuolatinio bendradarbiavimo ir
bendravimo su socialiniais partneriais LAJM gali laiku pastebeti reikalingus atlikti studijy
programy pakeitimus. Norint issiaiskinti socialiniy dalininky poreikius, pasitenkinimy ir idejas del
LAJM krypties, vykdomos apklausos. Susitarimy su socialiniais partneriais vykdymo stebesena
atliekama pagal KVS. Siuo metu pagrindinis bendravimas su socialiniais dalininkais del
pandemijos vyksta elektroniniu budu, taciau socialiniai partneriai nurode jj esant visiskai
veiksmingu ir nieko nepraleidzianciu.

105. Svarbu tai, kad LAJM absolventai naudingi ne tik privacioms jmonems, bet ir Lietuvos
Karinems jury pajegoms. LAJM glaudziai bendradarbiauja su Kariniy jury pajegy rengimo centru.
Kariniyjury pajegy vadai gali lankyti specializuotus kursus LAJM. Regiono socialiniai dalininkai
link$ prisideti prie absolventy ugdymo, investuodami j konkrecias stipendijas.

106. Socialiniai partneriai pasiule istirti dar nerealizuoty potencialy, taikant mechanizmus,
skatinancius bendravimy su busimais studentais, stipriau jtraukiant darbdavius j svietimo
rinkodaros kampanijas ir padidinant LAJM zinomumy didesnese rinkos. Socialiniai partneriai
patvirtino eksperty grupei, kad jie yra link$ skirti daugiau laiko ir pastangy bendrai rinkodaros
veiklai su LAJM.

Mokymosi visq gyvenimq sqlygqg uztikrinimas:
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s Aukstoji mokykla atlieka mokymosi visq gyvenimg poreikio stebéseng ir analize;

s Aukstoji mokykla numato mokymosi visq gyvenimg formy bei sqlygy jvairove ir uZtikrina jy
igyvendinimg;

s Aukstoji mokykla atlieka mokymosi visq gyvenimg sqlygy uztikrinimo vertinimg,

107. LAJM siillo mokymasi visg gyvenimg, nuolat organizuodama mokymy programas ir
jureivystés kvalifikacijy atestavimg pagal tarptautinius standartus. Be to, jurininky kompetencijos
vertinamos, siekiant i§saugoti jy atitikimg nacionaliniams ir tarptautiniams reikalavimams. Tokio
mokymo tikslas — perkvalifikavimas ir kvalifikacijos kélimas.

108. LAJM vykdomy studijy programy tikslas i§ esmés yra parengti jiiry transporto sektoriui
reikalingus specialistus. Studijy krypciy ir programy ivairové suteikia lankstumo, rengiant darbo
rinkai reikalingus specialistus. Pagrindinés déstymo ir studijy formos yra nuotolinis mokymas,
mokymas vietoje, miSrus mokymas (teorija internetu, o praktika vietoje), uzsienio kvalifikacijy ir
daliniy studijy rezultaty pripazinimas, suderinty ir nesuderinty studijy programy rezultaty
pripazinimas, neformalus mokymas, tarnyba jiiroje.

109. Mokymosi visg gyvenimg poreiki apsprendzia glaudus bendradarbiavimas su jvairiais
Siuolaikinés rinkos socialiniais dalininkais. LAJM mokymy poreikj nustato atlikdama tyrimus ir
virtualius testus. Bendradarbiaujant su socialiniais dalininkais atliktas vandens transporto rinkos
ir mokymo paslaugy rinkos tyrimas. Susitikimy su socialiniais dalininkais metu buvo patvirtintas
glaudus bendradarbiavimas mokymosi visa gyvenimg poreikiy atzvilgiu (iskaitant ;1 KVS-15
jtraukty apklausy naudojimg). Socialiniai partneriai nurodé atvirai kalbantys apie savo poreikius
ir esantys patenkinti LAJM sitlomo mokymosi visg gyvenimg kokybe ir lygiu. Savianalizés
suvestingje nurodyta jspudinga LAJM sitlomy studijy programy apimtis: 7 koleginiy studijy
programos, 69 kvalifikacijy suteikimo ir perkvalifikavimo programos, 1 praktikos modulis, skirtas
jureivystés akademiniams darbuotojams. Be to, programos kuriamos pagal poreikj. Suteikta
licencija rengti vidaus vandeny ir pramoginiy motoriniy laivy laivavedzius ir kapitonus atveré
LAJM daugiau galimybiy ir buvo pristatyta 12 naujy mokymo programy. Atsizvelgdama j rinkos
poreikius (Dangés upés uosto jkurimg Klaipédos mieste, vidaus vandeny transporto sektoriaus
socialiniy dalininky poreikius, naujas Zvejybos jmones Lietuvoje, Vidaus vandens keliy direkcijos
vykdomus projektus), LAJM per paskutinius 5 metus trumpy profesiniy kursy apimtj padidino 30
%.

110. Suteikdama mokymosi visa gyvenimag galimybes, LAJM sistemingai atlieka apklausas,
norédama gauti mokymus lankiusiy dalyviy griztamagjj ry$j apie mokymus, nustatyti programy
stiprigsias ir silpnasias puses. Gauta informacija panaudojama mokymy turiniui ir tvarkara$¢iams
atnaujinti bei instruktoriy kompetencijoms tobulinti. Susitikimy metu socialiniai partneriai,
regiono ir visos Salies socialiniy dalininky atstovai patvirtino reguliariai gaunantys apklausas. Ju
atsakymai padeda LAJM atnaujinti savo programas ir i§saugoti savo paslaugy paklausa.

111. Stipri technologiné bazé, kurig socialiniai partneriai pripazjsta kaip pakankamg, leidzia
LAJM organizuoti studijas, naudojantis jvairiomis priemonémis: motorinés jrangos treniruoklj,
kompiuteriy klase, aukStos itampos laboratoring jrangg, atnaujintg tanklaiviy kurso jranga, DNT
treniruoklj, prieSgaisring laboratorija, 15 viety greitaeigj gelbé&jimosi katerj su reikalinga iranga,
gelbéjimosi plaustus ir kt. Taryba ir kiti socialiniai dalininkai nurodé eksperty grupei, kad esami
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treniruokliai tenkina visus mokymy poreikius ir yra pakankami. Nuolat atnaujinama treniruokliy
programing jranga leidzia LAJM neatsilikti nuo naujy tendencijy rinkoje ir pasiulyti siuolaikinei
rinkai pritaikytus mokymus. Per JMC gaunami finansiniai istekliai leidzia LAJM atnaujinti savo
technology baz$.

112. Socialiniai dalininkai, budami studijy programy prieziuros komitety, savivaldos organs ar
destytojy atestavimo komisijy nariais, tiesiogiai dalyvauja kokybes uztikrinimo procese. Daznai
atliekamos apklausos (baigus JMC kursus - visada). 2016-2020 m. prisiderinant prie regiono ir
visos salies rinkos poreikiy, buvo jgyvendintos 25 priemones. Susitikimy metu socialiniai
dalininkai/partneriai patvirtino, kad priemones, kuriy imtasi, atsizvelgiant j JMC siulomus kursus,
pasiteisino ir patenkino jy poreikius, taciau jie rekomenduoja j bakalauro pakopos programas
jtraukti tam tikrus aspektus.

113. Apibendrinant, LAJM uzima unikaliy padetj kaip vienintele aukstyjj moksly jureivystes
srityje siulanti aukstoji mokykla Lietuvoje, todel jy labai remia socialiniai dalininkai ir jmones.
Del sios padeties ji gerai matoma tarptautiniame lygmenyje ir bendradarbiauja su jvairiais
socialiniais partneriais, kas yra naudinga rengiant jureivystes srities specialistus darbui krante ir
juroje. Eksperty grupe nustate, kad LAJM nuosekliai dirba, kad issaugoty savo ir jureivystes
profesijy reputacijy, strategiskai tvarkosi su regiono ir visos salies reikalavimais ir stengiasi
prisiderinti prie tarptautiniy naujy tendencijy bei aktyviai atsiliepti j atsirandancius poreikius.

114. Vertinimas: sritis yra labai gera nacionaliniame kontekste ir tarptautineje erdveje, be
jokty trukum” skiriami 4 balai.

115. Rekomendacijos sriciai:

o apsvarstyti galimyb? labiau jtraukti socialinius partnerius j rinkodaros iniciatyvas, kad
priemimo reikalavimai buty geriau priderinti prie galimy studenty lukesciy.

116. Gerosios praktikos pavyzdziai:

e tvirtas bendradarbiavimas ir nuolatinis bendravimas tarp LAJM ir atitinkamy socialiniy
dalininky;

* LAJM aktyvus ir profesionalus atsakas j rinkos poreikius, kuriant ir vykdant profesinio
mokymosi visy gyvenimy kursus, kuriy metu perkvalifikuojamos arba keliamos jureivystes
srities profesijy kompetencijos;

* moderni technologine baze, kuria naudojamasi, bendradarbiaujant su socialiniais
partneriais.

IV. GEROSIOS PRAKTIKOS PAVYZDZIAI

Eksperty grupe Lietuvos aukstosios jureivystes mokykloje nustate siuos gerosios praktikos
pavyzdzius:

» gebejimas tobuleti, atsizvelgiant j isorinio kokybes uztikrinimo rekomendacijas;
* tvirtas nusiteikimas taikyti kokybes procesus;

* holistinis poziuris j studijy plany;
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 teigiamas student™ mobilumo augimas nuo 2018 m. (iki Covid-19);
» aktyvus praktikos naudojimas studj programose, jskaitant simuliacijas ir stazuotes;

» darbuotojams suteikiamos galimybes jgyti arba atnaujinti praktin” patirtj socialini® partneri®
laivuose;

» palaikantys destytojai net kai studentai atlieka praktik” juroje;

» geras absolvent” jsidarbinimo lygis. Darbuotojai vertina absolvent® kompetencijas ir daug
absolvent” jsidarbino aukstose pozicijose;

 tarptautini® studj program” angl” kalba jvedimas ir student” is uzsienio priemimas;
 tvirtas bendradarbiavimas ir nuolatinis bendravimas tarp LAJM ir atitinkam” socialini®
dalinink”;

* LAJM aktyvus ir profesionalus atsakas j rinkos poreikius, kuriant ir vykdant profesinio
mokymosi vis® gyvenim” kursus, kuri® metu perkvalifikuojamos arba keliamos jureivystes
srities profesj kompetencijos;

» moderni technologine baze, kuria naudoj amasi, bendradarbiauj ant su socialiniais partneriais.

V. REKOMENDACIJOS TOLESNIAM TOBULEJIMUI

Eksperty grupe pateikia sias rekomendacijas del tolesnio Lietuvos aukstosios jureivystes
mokyklos tobulejimo:

e isaiskinti painiav”® del trj sprendim” priemimo organs vaidmen” ir atsakomybi®, kad
galutinj patvirtinim” teikty tik vienas organas;

» skirti daugiau demesio ne veiklos vykdymui, o strateginiam vystymui ir skatinti vieningo
metodo, kuriuo galety dalintis ir prie kurio galety prisideti visa bendruomene, taikym”,

« uztikrinti, kad aukstoji mokykla turety aiskius tikslus, prie kuri® galety visi prisideti, ir
suformuoti aiski® vizj bei bendr® supratim” apie ilgalaikes strategines ambicijas ir j*
pasiekimo bud”;

o visiskai jforminti strateginius dokumentus, uztikrinant pagrindini® veiklos krypci®
aiskum” visiems socialiniams dalininkams, j* sisteming”™ jgyvendinim” ir veiksming”
stebesen”,

» formalizuotai jvertinti, ar procesai yra pakankamai racionalizuoti ir tikslingi;

o formalizuotai jvertinti, ar naudojami PVR yra naudingi ir ar pagal surinktus duomenis
galima nustatyti susijusius pokycius, vedancius strateginio vystymo link;

» sukurti strategij% kaip suformuoti aiskias tyrim” kryptis, kurios skirtingos moksliniams
tyrimams nuo taikomgj”;

e sukurti visa apimantj strateginj tarptautiskumo skatinimo metod% aiskiai nustatyti
prioritetus ir jiems skirtus isteklius;

e jvertinti nauj” struktur% jskaitant direktoriaus pavaduotojo pareigas, uztikrinti valdom”
darbo kruvj ir ne per didelio funkcj kiekio vienoms pareigoms priskyrim”;

27



e vystytl tyrimy pajégumus strateginiame organizaciniame lygmenyje ir uztikrinti vienoda
moksliniy veikly paskirstyma aukstojoje mokykloje;

e ustikrinti, kad darbuotoju ugdymo veiklos yra sistemingai priderintos prie strateginiy
tiksly, o ne prie individualiy darbuotoju prioritety ir kad kvalifikacijy/kompetencijy skirtumus
tarp skirtingy katedry buty galima islyginti;

e geriau kontroliuoti nubyréjusiy studenty skaiciy, tiriant, kada studentai tampa pazeidziami,
ir pasitilant jiems konsultacijas dél alternatyvas jureivystés sektoriuje pasirinkimo;

e sukurti jvairesniy budy, kaip labiau itraukti iSorinius socialinius dalininkus j valdymo
veiklas;

e pasiriipinti, kad vieSai pateikiama, su KVS susijusi informacija biity nuolat atnaujinama ir
tikslinama;

o pritaikyti cikliSkg KVS pakeitimy vykdymo sistemg, kad socialiniai dalininkai galéty
veiksmingai ir nuolat prisidéti prie sri¢iy, turinciy poveikj jy veiklai;

e racionalizuoti rizikos valdyma skirtinguose KVS dokumentuose, taip uztikrinant vienoda
atitinkamy rizikos veiksniy nustatyma ir su§velninima skirtingose srityse;

e ustikrinti nuoseklig kokybés uZztikrinimo veiklos stebéseng, tinkamumo paskirciai
tikrinimg ir atitinkamy rezultaty panaudojimg patobulinimams atlikti;

e apsvarstyti galimybe jvesti formalius mokymus apie plagiavima, isigyti plagiavimo atvejy
aptikimo programine jrangg, padésiancia uztikrinti nuosekly déstytoju plagiavimo atvejy
tvarkyma ir sistemingai rinkti ir analizuoti plagiavimo atvejus, itraukiant §ig veikla 1 KVS;

e  apsvarstyti galimybe pritaikyti sistema, leidziancig studentams skirti ar rinkti savo atstovus
1 visus valdymo organus vietoj to, kad juos atrinkty ar paskiry LAJM darbuotojai, nelaukdami
studenty pritarimo;

e siekiant geriau valdyti studenty likesCius dél akademiniy ir profesiniy reikalavimy,
apsvarstyti galimybe | priémimo procesa jtraukti individualius pokalbius;

e strategiSkai praplésti laipsnj suteikianciy programy pasiiilg, pritraukiant daugiau
brandesniy studenty;

e siekiant sumazinti arba iSvengti studenty nubyréjimo dél medicininiy priezasciy, reikéty
uztikrinti, kad stojantieji j jureivystés programas gauty aiskig informacija apie medicininius
reikalavimus, pvz., studijy programos aprase LAJM tinklalapyje;

e apsvarstyti galimybe pajvairinti baigiamuosius reikalavimus, kad studentai turéty daugiau
pasirinkimy ir taip padidéty absolventy skaicius;

e norint padidinti studenty dalyvavimg mokslinéje veikloje, reikéty sistemingiau jtraukti
studentus j tyrimus;

e spresti klausimus, susijusius su kredity pripazinimu, studentams grjzus po mainy
programy, sumazinant studenty akademines skolas ir prapleCiant sitilomas galimybes uz
,.Erasmus* programos ribuy;

e sustiprinti tarpkultiiring mokymosi patirtj, j studijy programas jtraukiant didesne
tarpkulttrinio mokymo apimtj ir pagerinant integracijg tarp lietuviy ir uzsienio studenty;
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o praplesti tarptautiskumo vietoje skatinimo veikl™ apimtj, jskaitant, bet neapsiribojant
trumpesniu bendradarbiavimu su partneriais del projekty, student” ir darbuotoj® jtraukimu j
taikom”sias mokslines veiklas;

»  t$sti investicijas j angl™ kalbos zini” tobulinim% ypac, atsizvelgiant j internacionalizacijos
tikslus ir studj program” angl”® kalba siulym”;

e apsvarstyti galimyb? labiau jtraukti socialinius partnerius j rinkodaros iniciatyvas, kad
priemimo reikalavimai buty geriau priderinti prie galim” student” lukesci”.
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