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Institutional
Changes & 
Challenges



Subordination



Restructurization

Director/ Dean

- Faculty administrator

- Senior manager (fin)

- Senior manager
(comm)

- Senior manager (intern)

- Ceremony specialist

- Civil and work safety
specialist

Vice dean for 
studies, alumni
and partnership

Ships
navigation
department

Ships
engineering 
department

Port 
engineering 
department

Senior manager
(studies)

Manager (adm)

Manager (internship
and career)

Vice dean for 
science and 

infrasctructure

JMC

Maritime 
transport research

center

Ships navigation
laboratory

Ships engineering 
laboratory

Port terminals
operation
laboratory

Marine 
engineering 
laboratory

Economy
department

LMA faculty council



Consolidation
LMA department VILNIUS TECH department VILNIUS TECH LMA

Council

Academic Council
Council of Faculty

HR department
Human Resources Directorate

Legal Directorate

Library Library

IT department ITS center

Sceince and studies innovation department Science Directorate Center of Marine Science

Accounting department Finance Directorate Senior manager (fin)

Career and communication department Public Communication Directorate Senior manager (comm)

International relations department
International  Relations Directorate

International Studies Directorate
Senior manager (intern)

Study department Studies Directorate Senior manager (studies)

Head of study programme “Marine Navigation“ Ship Navigation Department

Head of study programme “Maritime Transport 

Logistics Technologies“
Head of study programme “Port and Shipping
Management“

Ship Engineering Department

Head of study programme “Ship Engineering“

Head of study programme “Ships Electrical and 
Electronic Engineering“

Port Engineering Department

Economy department Economy Directorate Economy department



Studies
consolidation



Study field: marine engineering

132 ECTS

63%

CB provided by
VILNIUS TECH

Providing by

LMA

Professional bachelor degree

Ships electrical and electronic

engineering (STCW) 

Volume 210 ECTS; Duration: 3,5 y.

145 ECTS

60%

69 ECTS

40%

Professional bachelor degree

Ships engineering (STCW)

Volume 240 ECTS; Duration: 4 y.

78 ECTS

37%



Professional bachelor degree

Marine Navigation (STCW)

Volume 240 ECTS; Duration: 4 y.

65 ECTS

36%

115 ECTS

64%

Professional bachelor degree

Maritime Transport Logistics

Teechnologies

Volume 180 ECTS; Duration: 3 y.

41 ECTS

17%

199 ECTS

83%

CB provided by
VILNIUS TECH

Study field: marine technologies

Providing by

LMA



Professional bachelor degree

Port and shipping management

Volume 180 ECTS; Duration: 3 y.

Professional bachelor degree

Shipping and logistics

information systems

Volume 180 ECTS; Duration: 3 y.

Study field: 

business management

Study field: 

Information systems



Progress
in studies development



New study programmes in the field of marine engineering

Port and shipping
engineering 
management

Offshore wind 

power engineering

Specializations:
1. Offshore wind turbine engineering;

2. Maintenance of offshore wind farms

by maritime unmanned vehicles

Specializations:
1. Port Operations Engineering;

2. Shipping Technical Management



In progress: offshore wind jobs guide

Offshore wind 

power
engineering

1. Wind Turbine Technician

2. Blade Repair Technician

3. Hydraulics Technician

4. Installation Technician

5. Rigger Foreperson

6. Rope Access Manager 

7. Mechanical / Hydraulics Technician

8. Electrical Technician / Supervisor

9. Remote Operated Vehicle Technician

10.Project Engineer

11.Commissioning Engineer

etc.



Port and shipping
engineering 
management

1. Stevedor

2. Terminal planner

3. Cargo forwarder 

4. Ship agent

5. Shipping lines agent

6. Ships crewing agent 

7. Ship chartering broker 

8. Import and export manager

9. Technical supply manager

10.Project manager

11.Civil servant in the maritime 

administration or other public

authority etc.

In progress: seashore jobs guide



Mum, what next



Now is the time to focus on sector governance expansion

SAFETY OF 

SHIPPING + PORT + OFFSHORE

MARITIME ADMINISTRATIONMARITIME ADMINISTRATION



Let’s continue the 
conversation!

Rima Mickienė

rima.mickiene@vilniustech.lt
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